














Dr. Athanasios Kelemis, General Director and Member of the Board of the Greek-German

Chamber of Industry and Commerce

The Greek-German Chamber of Industry and Commerce
as the main promoter of Greek-German cooperation in

the field of vocational training

The Greek-German Chamber of Industry and Commerce has been actively in-
volved for over a decade in the field of professional training and education.
The Future4VET project is one of the many initiatives it has supported in recent
years, following up on the Cooperation Memorandum signed in June 2021 bet-
ween the Federal Ministry of Education and Research (BMBF) of Germany and
the Greek Ministry of Education, Religious Affairs, and Sports. The aim is to for-
mulate and implement objectives concerning Greek-German cooperation in
professional training and education.

One aim of the Cooperation Memorandum is the promotion
of social partnership dialogue at national and local levels
regarding apprenticeships and employment, the develop-
ment of new innovative specialties and educational models,
enhancing the attractiveness of current apprenticeship
practices.

In 2021, a three-year Cooperation Memorandum was also
signed between the Ministry of Education and Religious Af-
fairs and the German-Hellenic Chamber of Industry and
Commerce. Its primary goal is to substantially link profes-
sional training and education with the real needs of the la-
bour market, ultimately contributing to the state’s efforts
to combat youth unemployment in Greece.

In November 2023, as part of the Future4VET project, the working group “social partners”
for dual vocational education and training at the Greek-German Chamber of Industry and
Commerce was founded. Participants in the workshop included:

Andreas Kindl, German Ambassador in Athens - Avtpgag KivtA, Mpéofng tng Mepuaviag
otnv Abrva -, Dr. Georgios Voutsinos, Secretary General for Vocational Training - Ap
rewpylog Boutovog Mevikog Mpaupatéag EmayyeApatikng Ekmaidsuong -, Dr. Athanassios
Kelemis, General Director and Member of the Board of the Greek-German Chamber of
Industry and Commerce - Ap ABavdotog KeAEUng, Mevikog AleuBuvtrig & MéNog Tou AT Tou
EMnvoysppavikol Epmopikol kat Blopnxavikot EmpeAntnpiou.
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The Future4VET project, funded by the German Federal Mi-
nistry of Education and Research (BMBF), will last three ye-
ars (15.7.2022-31.7.2025). Partners include FIAP eV, the
German-Hellenic Chamber of Industry and Commerce, and
the non-profit educational foundation “Arbeit und Leben
Hamburg”.

During the project’s first phase, three study trips were or-
ganized to Germany, involving Greek educators and social
partners, as well as the Ministry of Education, Religious Af-
fairs, and Sports. The goal of these trips was to transfer ex-
pertise in education and training,.

The second phase focuses on further strengthening the in-
volvement of social partners in Greece in similarissues and
transferring expertise from German social partners to the
local market.

In November 2023, the social partners’ working group for
apprenticeships of the Greek-German Chamber of Com-
merce was established as part of the Future4vet project.
This group, includes representatives from various instituti-
onssuch as:

= The Labour Institute of the General Confederation of
Greek Workers (INE GSEE),

u The Institute of Small Enterprises (IME GSEVEE),

u The Federation of Enterprises and Industries (SEV),

= The Hellenic Confederation of Commerce and Entre-
preneurship (ESEE),

= The Institute of the Association of Greek Tourism Enter-
prises (INSETE), and

= The Association of Greek Industries (SVE).

Aim of the workgroup is to implement more targeted ac-
tionsin Greek-German cooperation on professional training
and education. Specific topics and actions include:

= Analysing existing processes for assessing vocational trai-
ning and education needs and developing new approa-
ches with German experts.

= Evaluating and supporting the work of the Councils of
Linking with Production and the Labour Market (SSPAE),
organizing seminars to develop their capabilities in coope-
ration with German experts.

u Developing and implementing seminars for social part-
ners and SSPAE members on topics such as:

a. Identification of the business needs for new jobs

b. apprenticeship opeations in Greece and Germany

c. quality control in vocational training

d. entrepreneurship in vocational educatio

ABavaolog KeAEUNg, Mevikog AlevBuvtng kal PeAog A.3. Tou EAAnvoyepavikoy

EpmoptkoU Kat Blopnyavikol ETipeAnTtnplou

To EAAnvoyeppaviko EUmopiko kat Blopnxaviko
ETIHEANTAPLO WS BACIKOC ApWYOC TNG EAANVOYEPHLA-
VIKNG CUVEPYOOLOC OTA OEMATA TNE EMAYYEAUATIKAG

EKTIALS EVONC KAL KATAPTLONG

To ENAnvoyepuavikd Epmopikd kat Blounyaviko Emipe-
ANTrPLo, SPACTNPIOTIOLEITAL EVEPYA TIAVW ATIO Lat SEKAE-
Tia OTOV TOHEQ TN ETTAYYEAUATIKAG EKTTAISEVONC KA KO-
TapTiong. To Future4VET amoTeAsl £va amod Ta TIoAA £pya
Ta omoia umootnpilel Ta TeAevuTaia Xpovia Katl EpXETal
WG ALECT) OUVEXELD TOU MVNOVIou ZuvEPYaoiag TIOU UTTE-
ypadn tov louvio Tou 2021 petatd tou OPoCTIOVSIAKOU
Yroupyeiov Matdeiag kat ‘Epsuvacg (BMBF) kat tou EAAR-
VikoL Yroupyeiov Naideiag, Opnokevpudtwy kat ABANTI-
OOV, ETUSIWKOVTAS TN SIAHOPP WO KAt UAOTIOINGT] TwV
O0TOXWV, TIOU SIATUTIWVOVTAL OE AUTO WG TIPOC TNV EAAN-
VOYEPHAVIKN OUVEPYACIO OTOV TOUEQA TNG ETIAYYEAUATIKAG
EKTIAISEVONG KAl KATAPTIONC.

Méptua Tou Mvnudviou Yuvepyaoiag eivat n powOnon tou
SIGAOYOU KOIVWVIKAG ETAIPIKAG OXEONG 0€ £BVIKO Kal TOTIKO
emimedo yia n pabnTela kat TNV anacxoAnon, n avantuén
amd KowoU VEWV KAIVOTOUWY EISIKOTNTWY KAl HOVTEAWY
ekmtaldevang, kabwe kal n evioxuon TG eEAKVOTIKOTNTAG
KOL TwV O0WYV I0XUOLV OrUEPA 0TO Tedio TNS padnteiag.

To 2021 umeypddn emiong TeIETEG Mvnuodvio Suvepyaoia
HeTall Tou Yroupyeiou Matdelag kat OpnoKEUUATWY Kal
Tou EMnvoyeppavikol Eumopikol kat Blopnxavikot ETti-
HEANTNPlou. Baoikdg aTdXo¢ Tou MpwTokOMNOUL auTou eival
N OLOIAOTIKY OVVOEDN TNG EMAYYEAUATIKAG EKMAIOELONG
KOl KATAPTIONG HE TIC TIPAYUATIKES AVAYKES TNE ay0opdags £p-
Yaolag Kal amwTEPOS OKOTIOC 1 OLUBOA 0T YEVIKOTEPN
TIPOOTIAOEIA TNG TIOAITEIQC YIa TNV KATATIOAEUNGN TN Avep-
vlag twv véwv otnv ENada.
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To FuturedVET éxel didpkela tpla £€1n (15.7.2022 - 31.7.
2025), xpnuatodoteital ard 1o OUooTovoIako Youpyelo
MNaidelag kat Epeuvag ¢ Meppaviag (BMBF) kal talpol ei-
vat 1o FIAP eV., EMinvoyepuaviko EUToptko kat Biopnxavikod
ETUHEANTAPIO KAL TO LN KEPSOOKOTIKO EKTIAISEUTIKO [Spupa
“Arbeit und Leben Hamburg”.

Katd tn SIdpKela Tou TIPWTOU LEPOUCS LAOTIONONG TOU £p-
you opyavwOnkav Tpla stokéPelg peAétne otn Mepuavia,
HE TN CUUUETOXN EMAVWY EKTTAISEUTIKWY KAl HEAWV KOI-
VWVIKWY ETAIpWY OTIWE Kal Tov Yroupyeiou Matdelag, Opn-
oKeUPATWY Kat ABANTIopoU. Ta Ta&idla autd elxav wg amnw-
TEPO OKOTIO TN HETAdOPdG TeEXVOyvwaoiag oe Bépata
EKTIAUISEVONG KAL KATAPTIONG. To SEUTEPO HEPOC LAOTIOINONG
TOU £pYOU APOPd GTNV TIEPAITEPW EVIGXUAT TNG CUULETO-
XNC TWV KOIVWVIKWY £TaAlpwY -0Tnv EMada- o avdhoya n-
TARATA KAl OTN HETAPOPA -OTNV EYXWPLA AYOPA- TEXVO-
YWWOIaG amod YEPUAVIKOUS KOWVWVIKOUG ETA{POUG.

To NoéuBpto 2023 cuotrnke, 0To TAa(oL0 TOU £€pyou Fu-
turedvet, n opudda £pyaciag KOWWVIKWY ETAIPWY yia TNV
pabnteia tov EMnvoyeppavikob ErtipeAntnpiou, 4mou oup-
LETEXOLV EKTIPOCWTION HOPEWY, OTIWGE:

m To IvoTiToUTo Epyaciag Tng MEViKnC SUVopH0oTIovVaIag
Epyatwv ENGSag (INE TZEE),

m To lvoTitoUTo Mikpwy ETtixelprioewy (IME MXEBEE),

m 0 YUvoeopog ETXElpoewY Kal Blounxaviwy (ZEB),

mH EMnvikr YuvopooTovdia kal Eumopiou kal ETtixetpn-
patikdTnTag (EXEE),
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= Recording proposals for enhancing appren-
ticeships in businesses, fostering Greek-Ger-
man dialogue, and sharing best practices
from Germany.

= Greek-German dialogue on “greening” and
digitalization in vocational training and edu-
cation.

= Informing the Central Council of Vocational
Training and Education (K.S.E.E.K.) about the
working group’s activities.

The working group has already begun its acti-
vities by organizing regular teleconferences
coordinated by the Greek-German Chamber
of Industry and Commerce. Four seminars are
planned for 2024 in cooperation with the Ger-
man project partners. These seminars prima-
rily target members of SSPAE and aim to im-
prove their operations, providing information
on better understanding the needs of busi-
nesses and the labour market at a regional
level.

The Greek-German Chamber of Industry and
Commerce and the working group will write
down these needs, gathering new ideas for
improving professional training and educa-
tion in Greece. They will compile studies ba-
sed on the topics of the four seminars. These
studies will represent the results of Greek-
German cooperation, reflecting the current
situation in Greece, new ideas for improve-
ment, and suggestions, some of which may
become the subject of potential legislation
by the Ministry of Education, Religious Affairs,
and Sports.

At the moment the German-Hellenic Cham-
ber, through the Greek-German cooperation,
wishes to support the Ministry of Education,
Religious Affairs and Sports in the implemen-
tation of the new law on vocational education
and training. On 19 January 2024, a new law
was regulated FEK 5082/2024), whose pur-
pose is to upgrade comprehensively the terms
of Vocational Education and Training. The ul-
timate goal of the law is to persuade young
people to follow VET by choice, not by need.
Its content is summarised in the following
main points:

a. EKs are upgraded and renamed as Schools
of Advanced Vocational Training (SAEK). In

32

addition, 130 new Training Guides are in-
corporated into SAEKs from February 2024.

b.Vocational Education and Training Centres
(KEEK) are established to develop synergies
between all VET structures and link them
to the labour market and the local eco-
nomy. In each VET centre there will be coe-
xisting and interacting, Vocational Lyceums
(EPAP.L-P.EPAP.L), Laboratory Centres, Vo-
cational Training Schools or Vocational Trai-
ning Centres, while the Post-secondary Year
- Apprenticeship Class will also be provi-
ded. It is estimated that around 60 KEEK -
campuses will be established throughout
the country, most of which will be targeted
thematically.

c.Vocational Development and Career Offices
(GEAS) are established and operated as or-
ganic units of the KEEK Campuses.

d. Creation of a digital information portal for
GEAS which will contain all information
concerning vocational education and trai-
ning such as: the specialisations offered by
each educational structure (ESK/EPAL/
SAEK/Post-secondary year — Apprentice-
ship class), the institutional framework
for Practical Training/Apprenticeship, fre-
quently asked questions, contact details for
providing information to trainees and en-
terprises.

e. Laboratory Centres are reinforced with mo-
dern equipment to the tune of 114 million
euro.

f. Strengthening of the SSPAEs. More specifi-
cally, the law requires the members of the
SSPAESs to participate in training activities,
each SSPAE by the end of July each year
prepares an annual report on its activities
and planning for the following year, informs
local enterprises about internship or ap-
prenticeship programmes and even the
members of the SSPAEs will receive finan-
cial compensation.

These are important actions that the Ministry
of Education, Religious Affairs and Sports in-
tends to implement in the coming years and
the Hellenic-German Chamber will assist
where and how it can. Futuredvet is a Greek-

German project, where the dominant element
is the dialogue and the transfer of know-how
from one country to the other, with common
goals for the apprenticeship to follow the de-
mands of the market, for the business com-
munity to fill vacancies faster and to open up
future opportunities for young people.

® T0 IVOTITOUTO YUVEEGHOU EMNVIKWY Toupl-
oTIKwV ETtixetpioewy (INSETE) kal
® 0 TUOvoeou0o¢ Blopnxaviwy EMadog (XBE).

STOX0C TNG opadag epyaciag elval n vhoroi-
Non TMEPIGGOTEPWY, AMNA KAL TIIO GTOXEUEVWY,
SpA0EWV OTO TIAQIOIO TNG EMNINVOYEPUAVIKIAG
ouvepyaoiag, yia ta DEUaTa eTayyEAUATIKAG
exmaideuong kal KatapTtiong. Mo UYKEKPL-
peva n opada autr acxoAeital pe Tig e8¢ Be-
HATIKES Kal SPAOELC:

= AVAAUON TWV UPLOTAREVWY SLASIKACLWY YIa

TNV EKTIUNON TWV aQVayKwy o€ e8IKOTNTEC

otnv Enayyehpatikr Exnaidevon kat Katdp-

TION KAl QVATITUEN VEWV TIPOOEYY(oswyY o€

ouvepyaoia pe Meppavol EUTTEIPOYVWHLOVEG.

= ATI0AOYNON Kal UTIOOTAPIEN TOU £PYOL TWV

YTuPBOUVAWY XOvEeaNC e TNV MNapaywyn Kat

Ayopd Epyaociac (EXMAE). Opydvwon ospl-

VapPIoU YIa TNV QVATITUEN TWV IKAVOTATWY

Twv XYMAE og ouvepyaoia pe Feppavolg

EUTIEIPOYVWHOVEC.

® AVATTTUEN KAl LAOTIOINGN OEUIVAPIWY VIO KOL-

VWVIKOUG ETAlPOUG KAl VIa LEAN TwV IXTTAE,

e ta e€n¢ Oépata:

A. Tnv avalftnon Twv avaykwy TwV ETTXEL-
procwv o€ véee BEoslg epyaoiag kat Tov
kaboplopd plag Sladikaolag yla TNV ev-
OWHATWON TWV AVAYKWY QUTWY 0Ta VEQ
TIPOYPALPATA OTIOVSWV.

B.Tn Asttovpyla ¢ pabntelag, pe emikev-
TPO TIC ETIUXEIPNTEIG TNV EMAda kal
Fepuavia.

I. ToV TIOIOTIKO EAEYXO OTNV ETAYYEALATIKY
exmaideuon.

A. TNV ETUXEIPNUATIKOTNTA KAl TNV ETIAYYEA-
LOTIKY ekTtaideuon.

= Kataypadr TPOTACEWY yia TNV evioxuan
NG HabnTeiag oTIC ETUXELPNOELS. EANNvVOoyep-
Havikog d1aoyog kat Best practices aro lep-
pavia.

= EAAnvoyepravikog Stahoyog yia Bépata
“greening” kat PndLoToiNoNG OTNV EMAYYEA-
LATIKA ekTtaidevon kat KatapTion.

mEvnuépwon Ttou Kevtpikol YupPolAiou
EnayyeApatiknc Ekmaidevong kat KatdpTti-
on¢ (K.Z.EEK) yia Tic §paoelg tng opadag
epyaoiac

H opada epyaciac én evepyorotOnke, Slop-

YAVWVOVTAC TAKTEC TNAESIAOKEPELS TIC OTIOES
OLVTOVIEL TO EN\NVOYEPUVAIKO ETUEANTAPLO.
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[ 10 2024 £X0ULV TIPOYPAUUATIOTEL TA TTPWTA
T€00£pa OEUIVAPLA OE OUVEPYADIA UE TOUG
Fepuavolc eTalpoug Tou £pyou. Ta ogpvapla
QUTA areLBHVOVTAL KUPIWE TIPOC TA PHEAN TWV
YYMAE Kal amooKoTiouv 0T BEATIWON TWV £p-
Yaolwv Toug, kabwg xopnyovvtal TAnpoho-
pleC yla T TG popel va yivel kaAvTtepn Sia-
YWVON TWY QVAYKWY TTOU £X0UV OL ETIXEIPNTEIG
Kaln ayopd spyaoiac og mepIPepIko ertimnedo.

To EMnvoyeppavikd ETpEANTAPLO Kal 1
ouada epyaoiac Ba kavouv TNV Kataypadr
TWV AVAYKWY QUTWY, CLYKEVTPWVOVTAC, TIa-
PANNAQ, VEEC 18€€¢ yia TN BeATiwon TG emay-
YEALATIKNG EKTIAISEUONS KAl KATAPTIONC OTNV
EMGSa, evw Ba ouvtd&ouy HEAETEC e Bdon
TI¢ OEHATIKES TWV TEOOAPWY OEUIVAPIWY TIOU
fa opyavwbolv. H peAétec autée Oa sival Ta
QTIOTEAEOLATA TIC EMNVOYEPLAVIKAG GUVEP-
yaolag kat 6a amoTumiwvouy TNV UPLOTALEVN
Kataotaon otnv EMASa, OTwg Kal VEES 16£eC
BeAtiwong kabwe Kal TTPOTACELS, WOTE KA-
TIOLEG €€ QUTWYV VA ATIOTEAECOLY AVTIKE(LEVO
evog Tbavol LeMoVTIKOU VOLOOXESIOU TOU
Yrioupyelouv Matdeiag, OpnokeupdTwy Kal
ABANTIOpOU.

AUTH TN 0Ty TO EN\NVOYEpUAaVIKO ETHHEAN-
PLO, LEOW TNC EMNVOYEPUAVIKNG CUVEPYAQ-
olag, embupel va urtootnpiet To Ymoupyeiou
MNatdelag, OpnoKELUATWY Kal ABANTIONOV
OTNV EGAPHOYT] TOL VEOU VOLIOU YIA TNV ETTAY-
YEALQTIKY eKTIAl&ELON KAl KATAPTION. 2TIC 19
lavovapiou 2024 Pndlotnke véoc vouog (PEK
5082/2024), TOL OTIOIOU OKOTIOC E(VAL I GUVO-
Ak avapaduion 6oov apopd otny Enayyeh-
paTikn Exmaidevon kat KatdpTion, pe atoxo
VA AQTOTEAEGEL TIPWTH KAl AEIOTIOTN ETIAOYY
Y10 TIOMEG VEEG KAl VEOUS. TO TIEPLEXOLEVO TOU
ouvvopiletal ota £€n¢ Paotkd onuela:

A. Ta IEK avapaBuilovtatl kat petovopaloval
0€ YXONEC AvwTepNG ETtayyeALaTIKAG Ka-
taptiong (SAEK). ErumAéoy, oTig YAEK, amnd
Tov PeBpoudplo Tov 2024 eVOWUATWVOVTAL
130 véol O8nyol KatdpTiong.

B.18plovtal ta Kévtpa EmayyeALatikng Ex-
naidevong kat Kataptiong (KEEK) yia tnv
QVATITUEN CUVEPYEIWV LETAED AWV TwV S0-
LWV TNG EmayyeAuatikig Exmaidsuong kat
KatdpTiong kal T oUVEEDn Toug HE TNV
ayopd epyaciag Kat tnv TOTIUKA OlKovoula.
Ye kabe KEEK Ba ouvuttdpxouv kat Ba a-

AnAetiidpouy, Emayyehuatika Avkela (EMAA
-ML.ENAN), Epyaotnplakd Kévtpa, Emayysh-
LOTIKEG TX0NEC KaTdpTiong 1) SAEK, evw Ba
TIapEXETAl Kal TO MeTaAuKelakd ETog - Taen
Mafnteiag. Extipatal 6t 8a 16pubolv Te-
pimou 60 KEEK - campuses og OAn tnv eTti-
KPATELQ, €K TWV OTIOIWV Ta TIEpLoodTEPA B
elval oToxevpeva Bepatika.

._|

I5pLovTal kat AsttovpyoLv Ta Mpadeia Emay-
VEALATIKAG AVATTTUENC Kal FTadlodpopiac
(TEAY) WG 0pYaVIKESG LOVASES TwV KEEK.

A. Anpovpysitatl YndLakr TOAN eVREPWONG
FEAY n omoia Ba Tepléxel OAEC TIC TTANPO-
dopleg IOV APOPOUV TNV ETIAYYEAUATIKY
ekmtaidevaon kal KaTdpTion OTWE Yia TTaPAa-
Setypa: ol I8IKOTNTES TIOU TIPOODEPEL 1
KGOe ekmaldeutikr) doun (EXK/ EMNAN/ IEK/
MeTaAuKkelakod €to¢ — Tagn padnreiag), to
Beopikd mhaioto yia tnyv Mpaktikr Aoknor/
Mabntela, GUXVEG EpWTNTELS, OTOIXEIQ UTIEU-
BUvwv emkovwviag yia mapoxr mnpodo-
PLWV O€ KATAPTICOUEVOUG KAl ETIXEIPNOELG.

m

.Evioxbovtal ta Epyactnplakd Kévipa pe
GUYXPOVO £EOTTALOUS UOUG 114 EKATOUL-
plwv evpw.

7. Evioxbovtal ta Y3MAE. T11o GUYKEKPLUEVA
0 vOpoC opilel Ta péAN Twv Y MAE va oup-
LETEXOLV OF ETLOPDWTIKES SPATEIS, HEXPL
TEA0G loLAIOL €KAOTOU £TOUC, KAOE T TAE
ouvTdooel eTrola €kBeor] yla Ta Tempay-
LEVA TOU Kal yla TOV TIPOYPAUUATIONO TOU
£TIOUEVOU £TOUC, EVINEPWVOUV TOTIKEC ETTI-
XELPNOEIG YIA TIPOYPAUMUATA TIPAKTLKAG
Aoknone 1 pabnteiag kat akopa Ta HEAN
Twv XY MAE Oa AapBavouy 0IKOVOULKA aTto-
{nuiwon.

MPOKEITAL YIA ONUAVTIKEG SPACEIG TIOU EXEL
oKOTIO TO Yrovpyelou Matdeiac, Opnokevud-
TwV kat ABANTIopoU va uhoroinon ta endpeva
XPOVIA Kal To EMinvoyeppaviko ETipueAnTiplo
Ba ouvSpauEeL OTIOU Kat OTIWE Uopel. To Fu-
turedvet sival éva eNnvoyepuvaviko £pvo,
OTIOL KUPIAPXO OTOIKEID elval 0 SIGAOYOG Kal
N LETAdOPA TEXVOYVWOIAG amod Tr i Xwpea
OTNV AMn, HE KOIVOUG GTOXOUC N HabnTela va
«Slapaos» 0pOA TIC ETUTAYES TNS Ayopdc, N
ETIUXELPNHUATIKN KOIVOTNTA VA KAAUPEL TaxV-
TEPQ TIC KeVEC BEoelg epyaoniag kat ol véol va
KePSIoOLY EUKOAOTEPA TO PHEMNOV TOUG.
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Romina Grole, Scientific Referent FIAP e V.,
Dr. Rudiger Klatt, Managing Director FIAP e.V.

Transnational Cooperation for the Promotion of the
Hydrogen Economy: Impulses for Skills Development

and Vocational Training

1. Introduction

Political and business initiatives, particularly in Western
countries, are currently intensifying worldwide to build a
functioning hydrogen economy that will finally end the
age of CO,-based energy production and use. The deve-
lopment of a green hydrogen economy is a key concern of
European climate and economic policy in order to drive
forward decarbonisation in a holistic manner.

Both the EU Hydrogen Strategy published on 8 July 2020,
developed as part of the European Green Deal, and the Ger-
man government’s National Hydrogen Strategy of 10 June
2020 (and the update of 26 July 2023) consider hydrogen to
be an essential building block of a “green” circular economy,
which is indispensable for climate and environmental pro-
tection. Production, transport, storage and use are to be
significantly expanded. To be truly climate-neutral, this hy-
drogen will inevitably have to be produced from renewable
energy sources in the future, i.e. it will have to be ‘green’.

Green hydrogen is seen as a clean and safe energy carrier
that can be used as a fuel primarily in energy-intensive
sectors where the direct use of renewable energy sources
is technically difficult or economically problematic. This
applies to industries such as steel, chemicals and fertilisers,
but also to the transport and construction sectors (BMWK,
n.d.).

To date, national and European strategies have primarily
addressed the innovation, technology development and
economic issues necessary for the development of a glo-
bally networked green hydrogen economy. The question
of acceptance, expertise and qualification of employees
and companies has been virtually ignored. This is particu-
larly true with regard to the need for transnational qualifi-
cation strategies, since production and use take place wit-
hin a global division of labour, and the transition to green
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hydrogen will affect areas of competence in various pro-
fessions. There is therefore an urgent need for the European
economies to step up their cooperation in vocational edu-
cation and training in order to develop the necessary qua-
lification standards and qualifications for their national
needs in the context of this international division of labour.
In our view, the establishment of a value chain for vocatio-
nal qualifications (and services) would drive the economic
potential of green hydrogen in Europe and worldwide
through expertise and skills.

In order to investigate the qualification requirements and
the innovative services needed to increase public aware-
ness and acceptance of green hydrogen, FIAP initiated
quantitative and qualitative surveys on these topics in the
Future4VET! project with the DLR project management or-
ganisation and as part of the GreenVOCnet? project. In the
Future4VET project, an ad hoc written survey on the ‘Status
Quo of VET and (green) Hydrogen in Europe’ was conducted
in Greece, Portugal, Spain and Germany in January 2024
with VET experts and practitioners from these countries to
get a picture of what hydrogen qualification strategies the
countries are pursuing, where they currently stand and how
further cooperation in the VET system needs to be organi-
sed to support the development of a green hydrogen eco-
nomy through VET.

As part of the GreenVOCnet project, about 170 people from
Greece, Slovakia and Spain, mainly from companies, edu-
cational institutions and politics, were interviewed about
the necessary skills requirements in the field of green hy-
drogen.

The results are summarised below and classified with re-
gard to the relevance of transnational qualification strate-
gies using the example of green hydrogen.

! The BMBF-funded Future4VET project implements the Me-
morandum of Understanding on cooperation between
the German Federal Ministry of Education and Research
(BMBF) and the Hellenic Ministry of Education and Reli-
gious Affairs in the field of vocational education and trai-
ning. The focus is on supporting dialogue between the so-
cial partners and developing innovative job profiles and
training formats, particularly with regard to the megatrends
of greening and digitalisation.

This project is part of the European Climate Initiative (EUKI)
of the German Federal Ministry for Economic Affairs and
Climate Action (BMWK).

~

Romina Grolse, ETlloTnpovIKOg oV BouvAoC FIAP eV,
Dr. Rudiger Klatt, AlcuBUvwy >0uBouAog FIAP e.V.

ALOKPATIKI GUVEPYOOLA YLa TNV TTPOowWONG TN OLKOVOULAC
Tou USpoyovou: ‘QBnon yia Tnv avamntuén ds€loTnTwy Kat
thv EnayyeApatikn Ekmaidsvon kat Kataption

1. Eloaywyn

O1 TPWTOROUAIEG GTNV TIOAITIKN KAl TIG ETIXEIPHTELS, 18IWG 0TI SUTIKESG XWPEC,
EVTEIVOVTOL OIEPQ TIAYKOOWUIWG YO TNV OIKOSOUNGN ULAC AEITOUPYIKNC OLKO-
vopiag udpoyovou Tou Ba TEPUATIOEL 0PLOTIKA TNV ETTOXN TNG TIAPAYWYNG KAl
xpnong evépyetag pe Baon to CO,. H avamtugn piag mpaotvng olkovopiag
USPOYOVOU ATIOTEAEL KEVTPIKO HEANA TG EUPWTIATKIC TIOALTIKAG VIO TO KA
KAl TNV OLKOVOUIQ, TIPOKEIUEVOU VA TIPowONOEl n amtaAAayn ATtO TI EKTIOUTIEG
AvOpaKa HE OALOTIKO TPOTIO.
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T600 n oTpatnylky ¢ EE yia 1o udpoydvo, ov Snuoot-
e0Bnke oTI¢ 8 lovAiou 2020, n oroia avamntuxBnke oTo A
010 TNC EVPWTIAIKAG TIPACIVNE CUPGWVIAC, 600 Kal N €BVIKA
OTPATNYIKA TNG YEPHAVIKIS KUREPVNONG YIa TO LOPOYOVO
¢ 10n¢ louviou 2020 (Kat 1 eMKAlpoToinon tne 26ng lou-
Aou 2023) Bewpolv To LEPOYOVO WG BACIKO CUOTATIKO HLAG
"TpAovng" KUKALKAG otkovopiag Tou sival amnapaltntn yia
TNV TTPOOTAGIA TOU KAILATOC Kal TOU TtEpIRAMovVTOC. H Tta-
paywyn, N HETadopa, n amobnKeuon Kal N xpNnan TPOKELTAl
va avamtuxBolv anpavtikd. a va yivel TpaypaTtika KAL-
HATIKA OUSETEPO, TO LEPOYOVO TIPETIEL AVATIOPEUKTA VA
TIAPAYETAL 0TO PHENOV ATIO AVAVEWOIES TINYES EVEPYELAC,
SnAadn va sivat "mpaotvo”.

To Tpactvo udpoydvo Dewpeltal we évac kabapdc Kkal
Aohaing GopEAG EVEPYELQG TIOL TIPOKELTAL VA XPNGLUOTION-
nOel we kavOIHO KUPIWG 08 EVEPYOROPOUC TOUEIC OTOUC
0TI0I0UG N AUEDN XPNON AVAVEWCILWY TINYWV EVEPYELAS El-
VAl TEXVIKA SUGKOAN 1 OIKOVOUIKA TTpoBAnuatiky. Autod

! To xpnuatodotolpevo arod o Opoarovdiakol Yroupyeiou Maideiag
kat Epeuvag (BMBF) épyo Future4VET uAoTiolel TO MvnUOVIO YUVEP-
yaoiag petagd tou Opoomovdiako Yroupyeiou Maideiag kat Epeu-
vag (BMBF) kat Tou ENnvikoU Yroupyeiou Maideiag, OpnoKELUATWY
Kkat ADANTIOHOU OTNV EMAYYEALATIKA eKTTAISEUON Kal KATAPTIoN. H
£udpaon Sivetal oTnV UTTOOTAPIEN TOU SIAAGYOUL LETAED TWV KOIVW-
VIKWV ETAIPWY KAl OTNV QVATITUEN KAVOTOUWY ETIAYYEAUATIKWY TTE-
PLYPARUATWY KAl HOPPWY KATAPTIONG, 16lwg 600V adopd TIG peya-
TACEIC TOU TIPACIVOU Kal TNG Pndlotoinong.

2 To €pyo autd amoTelel pépog NG Eupwmaikng MpwTtoBouAiag yia
10 KAfpa (EUKI) Tou OpooTtovdiako Youpyeiou OIKovo UKWy YTTo-
Béoewv kat Mpoaotasiag Tou KAipatog (BMWK).

loxVEeL yia Bropnyavieg Omwe o xaAuBag, ta xnuikd kat Ta
Atdopata, aMd Kat yia Toug TOUE TwV HETAPOPWY KAl
TWV KATAOKEUWY (OpooTiovalakd Ymoupyelo OIKOVOULKWY
Yro6éoewv kal MNpootaciag tov KApatog ).

Méxpl onUePQ, Ol EBVIKES KAl EUPWTIAIKES OTPATNYIKES EXOUV
aoXoAnBel KUPIWG PE TNV KAVOTOIA, TNV TEXVOAOVYIKY ava-
TITUEN KAl TA OLKOVOUIKA {nTrpata Tou sival anapaitnta
Y1Q TNV QVATITUEN LG TIAYKOOHIWE SIKTUWUEVNC TIPACLVNG
otkovoulag udpoyovou. To (ATNUA TNG ATodOXNG, TWV Se-
EOTATWY KAl TWV TIPOCOVTIWY TwV £pyalOUEVWV Kal TWV
ETIXEIPNOEWV EXEL LEXOL OTIYUNG OUCIACTIKA ayvonBel. AUTo
loXVEL 181aiTEPA EVOPEL TNG AVAYKNG VIO SIAKPATIKEG OTPA-
TNYLIKES €e18ikevong, kabwe n mapaywyr Kat n xpnon Aap-
BAvouv xwpa GTo TTAAICIO £VOG TIAYKOTUIOU KATAUEPITUOU
epyaoliag kal n peTépaocn oto mpactvo udpoydvo Ba emn-
PEAOEL TOUC TOPEIC IKAVOTATWY 0€ SIAdopa emayyEALATA.
TUVETIWG, €lval eTElyOV va eVTEIVOUV Ol EUPWTIATKES OLKO-
VOULEC TN ouvEPYADIa TOUC OTOV TOEQ TNG ETTAYYEAUATIKNG
exkmaidevong kal kataptiong (EEK), mpokeuévou va ava-
TtuEouV Ta amapaitnTa TPOTUTIA TIPOCOVTWY KAl TA TIPO-
odVTA yIa TIG €0VIKEC TOUC AVAYKES 0TO TIAAICIO AUTOV TOU
510voUC KATAUEPIOHOL £pYasiag.

Katd tnv amopr| pag, n avamtu€n plag mpootiBéuevng
aflac yia Ta emayyeALATIKA TIpooovTa (Kal TIC UTINPEOLEC)
Ba evioxUOEL TO OIKOVOUIKO SUVALIKO TOU TTPAGIVOU LSPO-
YOVOUL GTNV ELPWTN KAl TIAYKOOUIWG LECW TNG TEXVOYV®-
olag Kal Twv avTioTolXwy SeEI0TATWV.

Mpokelpévou va Slepeuvroel Ta (NTHUATA TWV AVAYKWY TwV
TIPOCGOVTWY KAL TWV KAVOTOUWY UTINPECIWY TIOU ATAITOVVTAL
yla Ty avénon tng evaloBnTomoinong Kat Tng armodoxng
TOU KOWVOU YIA TO TIPACIVO LEPOYOVO, TO FIAP Egkivnoe To-
OOTIKEG KAl TIOIOTIKEG EPEVVEC YIA TA OXETIKA BEUATA OTO
mAaioto Tou €pyou Future4VET! e Tov opyaviopd Slaxeipiong
Tou €pyou “German Aerospace Center” (DLR) kat 0TO TIAQiC10
Tou £pyou GreenVOCnet? . 3To TIAAIOI0 TOL £pyou Future4VET,
Tov lavoudpto Tou 2024 StegnxBn otnv EMada, tnv Mopto-
yala, Tnv lomavia kat tn Feppavia pla ypartr) ad hoc épeuva
OXETIKA UE TNV «YhloTapevn kataotaon tng EEK kat tou
(TpActvou) uEPOYOVOL GTNV EUPWTIN» PE EUTIEIPOYVWHLOVES
EEK kal emayyeAUaTieg armd TG XWPES AUTES, TIPOKEIUEVOU
VA ATIOKTAOOLY LA EIKOVA YIA TO TIOIEC OTPATNYIKEG £E£181-
KELONG TOU USPOYOVOL akoAoUBOUVY Ol XWPES, TIOL BpiokovTal
ONUEPQ KAl TIWC TIPETIEL VA 0pyavwBel n TEpaltépw ouvep-
yaola oto clotnua EEK yia va vmoatnpixBel n avdmntuén
LG TIPACIVNG OLKOVOHIaC USpoyOvoL Léow TN EEK.
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2.Status Quo of VET and Green Hydro-
gen - First Results of a Qualitative
and a Quantitative Online Survey

Results of a qualitative survey within the
framework of the German sub-project Fu-
ture4VET

A qualitative stakeholder survey aimed to
identify synergies and common potentials of
four European countries (Greece, Portugal,
Spain and Germany) with regard to European
cooperation in the field of VET for the emer-
ging green hydrogen sector.

The results underline the importance of mul-
tilateral European cooperation in vocational
education and training to drive forward the
development of a skilled workforce that will
enable the transition to a green hydrogen eco-
nomy in Europe.

Common Challenges and Objectives, Indi-
vidual Approaches

Although countries have different needs and
priorities for green hydrogen skills and ser-
vices, reflected in different levels of develop-
ment of the green hydrogen ecosystem, inte-
rest in sectoral applications and different roles
in the hydrogen value chain, there is a com-
mon understanding of the central role of
green hydrogen in the transition to a sustai-
nable energy future.

Countries face major challenges in integrating
green hydrogen into their vocational training
systems: the rapid pace of technological
development, the need for infrastructure de-
velopment, the need for flexible training
development, gaps in cooperation between
educational institutions and industrial actors,
skills shortages and safety standards, to name
only a few.

There is a consensus that addressing these
challenges together can increase the effecti-
veness of VET in the field of green hydrogen,
and that the highly individualised, country-
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specific approaches of the past need to be
taken more into account in the future within
the European value chain. The transnational
exchange of knowledge and experience as
well as joint efforts to establish a strong co-
operation in education and training for the
green hydrogen value chain are seen by the
interviewees as an important prerequisites
for realising the potential of green hydrogen
in the European economies.

Importance of European strategies for in-
novation and progress

The interviewees expect that European coun-
tries will be able to realise the potential of
green hydrogen in European economies by
exploiting the synergies and the cooperation
also enables the development of standardi-
sed curricula that reflect the latest technolo-
gical developments and industry require-
ments. It will also enable the establishment
of transnational mobility programmes that
provide access to existing educational resour-
ces and diverse experiences in a European
context. In addition, joint initiatives promote
the harmonisation of VET systems, ensuring
consistency and high quality across national
borders.

Stakeholders interviewed emphasise the va-
lue of multilateral European cooperation in
supporting EU strategies for the development
of a green hydrogen economy. By aligning
VET initiatives with EU objectives, such as the
European Green Deal and the EU Hydrogen
Strategy, countries can contribute to the
achievement of common goals. In addition,
European cooperation strengthens the com-
petitiveness of the continent’ls workforce by
equipping individuals with the skills needed
to succeed in emerging green industries.

Results of a GreenVOCnet Quantitative Survey
In an ongoing FIAP project within the Euro-
pean Climate Initiative (EUKI), the Green-
VOCnet project, we are addressing a similar
problem in the developing hydrogen eco-

nomy. The aim of the quantitative survey was
to identify the requirements and needs of
companies for skills and qualified labour, and
the needs of vocational training institutions
for the corresponding qualifications for the
local markets in Greece, Slovakia and Spain.

Atotal of 173 people from the three countries
participated in an online survey in the first
quarter of 2024. 65 people from Greece, 20
people from Slovakia and 88 people from
Spain. The respondents were mainly vocatio-
naltraining experts, company representatives
from the energy, engineering and construc-
tion sectors, as well as representatives from
the public sector, research and development,
consulting and project management.

In line with the qualitative surveys, the results
from Greece, Slovakia and Spain show clear
trends and needs that underline the need for
transnational cooperation in the field of green
hydrogen and vocational training.

Common Challenges and Objectives as
Drivers for European Strategies

Based on the quantitative data, it is also pos-
sible to identify common challenges and
goals between the countries in relation to
green hydrogen and vocational training.

Figure 1 shows that all three countries face
similar challenges, with the shortage of skilled
labour being the biggest common problem.
In all three countries, around 80% of respon-
dents say that the limited number of skilled
workers is a challenge in recruiting staff. There
are also concerns about inadequate training
programmes, most pronounced in Slovakia
(69%), followed by Spain (62%) and Greece
(52%).

In line with the qualitative surveys, the results
from Greece, Slovakia and Spain show clear
trends and needs that underline the need for
transnational cooperation in the field of green
hydrogen and vocational training.

Y10 TAaiolo Tou épyou GreenVOCnet, Ttepimou
170 dropa amd tnyv EMAda, tn AoBakia kat
™V lomavia, Kupiwg amd eTIKEIPNOEIS, EKTIAI-
SEUTIKA 16pVPATA KAL TNV TIOALTIKY, TIPAV ETTI-
0NG OUVEVTEVEEIG OXETIKA LE TIG SEEIOTNTES TIOU
amartolvTal 6TOV TOUEQ TOU TIPACIVOL LSPO-
yovou. Ta aroteAéopata ouvopilovtal apa-
KATW Kal TAEVOLOLVTAL WS TIPOC Tr OLVADELD
TWV SIAKPATIKWY GTPATNYIKWY EEEISIKELONG e
Baon 1o mapadetypa Tov TPAotvou USPOYOVOU.

2. KaTaoTtaon TG ETTAYYEARATIKIG
EKTIASEUONG KAl KATAPTIONG KAl
TOU T(PAGLVOU USPOYOVOU - aPXLKA
ATIOTEAEGHATO OTIO L0 TIOLOTIKNA Kot
HLA TIOOOTIKY SLASIKTUAKH £pEuva

ATIOTEAEOHATA TIOLOTIKAG EPEUVAC OTO
TAQUO10 TOU YEPUAVIKOU UEPOUC TOU
Tpoypaupatog Future4VET

MLa TIOLOTIKN €PEUVA IE TOUG eVOIADEPOLE-
VOUG E[XE W OTOXO VA aVASEIEEL TIG CUVEPYELES
Kal TIG KOLVEG SUVATOTNTES TEOOAPWY EUPW-
Taikwy Xwpwv (EMada, Moptoyalia, lomavia
kal Feppavia) doov adopd TNV EUPWTIALKY OU-
vepyaola otov Topéa ¢ EEK yia Tov avadud-
ILEVO TOLEA TOU TIPAOIVOU USPOYOVOU. Ta arto-
teMéopata uroypapilovy Tn onpacia tng
TIOAVLEPOUG EVPWTIAIKAC CUVEPYAOIAG OTOV
Topéa ¢ EEK yia tnv mpowbnon tng avd-
TITLENG eVOC €EEISIKELEVOU EPYATIKOL SUVA-
koL Ttou Ba eTuTpéPel Tn pLeTdaon os pia
TIPACIVN Olkovopia LEPOYOVOL TNV EUPWTIN.

KOLVEG TIPOKANOELG KAl OTOXOL, ATOULKESG
TPOOEYYIOELG

AV Kal Ol XWPES EXOUV SLAPOPETIKES AVAYKES
KOl TIPOTEPAIOTNTEG GO0V APOPd TNV TEXVO-
YVWOla Kat TIG UTINPECIES TIPAGIVOL LEPOYOVOU,
YEYOVOC TIoL avTikatoTtpiletal otn Sladpope-
TIKI) QVATTTUEN TOU OIKOGUGTALATOC TTPAGIVOU
VEPOYOVOU, OTO €VOLAPEPOV VIO TOUEAKNA
xpnon kai otoug d1adopeTikolg POAOUG TNG
TpooTIBEéUEVNG a&lag Tov LEPOYAVOU, UTIAPXEL
KO QVTIANPN YIa TOV KEVTPIKO pOAO TIOL Sla-
Spapatilel To TPACIVO LEPOYOVO GTN PETA-
Baon oG £va BILOLLO EVEPYELAKO LENOV.

Ol XWPES AVTILETWTIIOLY LEYANES TIPOKANTELG
YLOL TNV EVOWUATWOT TOU TIPACIVOL USPOYOVOU
0TA OUOTHHATA ETIAYYEAUQATIKAC EKMAISEVONG
KOl KATAPTIONG: 0 TaxUG puBUOC TNG TEXVOAO-
YIKAG QVATTTUENG, 1 AVAYKN ETIEKTACNS TWV UTTO-
SOUWY, N avAykn yla eUENKTN avamTuEn tne
KATAPTIONG, TA KEVA 0T OUVEPYAOIA HETAEY
EKTIAUSEUTIKWY I8PUUATWY Kal BIOUNYXAVIKWY
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dopéwy, ol eEMelelc Se€lotTwy Kal Ta TEod-
Tura aopaieiag sival povo pepikd and auta.

YTApXEL GLVAIVESN OTL N ATIO KOIVOU QVTIETW-
TIOTN AUTWV TWV TIPOKAOEWY UTTOPEL va auEn-
OEL TNV ATIOTEAECUATIKOTNTA TNG EMAYYEALA-
TIKNC EKTASEVONG KAl KATAPTIONS OTOV TOHEQ
TOU TIPACIVOU USPOYAVOU Kal OTL Ol T(PONYOU-
LEVWE 181aiTEPA EEATOUIKEVHEVES, aVA XWPA
TIPOOEWWIOELC TIPETIEL VA ANG OOV TTEPIOGOTEPO
LTTIOPN 0TO PEMNOV eVTOC TNG EE. H Stakpatiki
QVTAMAYH YVWOEWY KAl EUTIEIPLWY, KaBwE Kat
Ol KOIVEG TIPOCTIABELEG Yia TNV KABIEPWON 1oXU-
PAG oLVEPYAOIAC OTOV TOUER TNG EMAYYEAU-
QTIKAC EKMAISEVONG KAl KATAPTIONG YIa TNV
nipooTifEevn ala Tou TPActvou LEPOYOVOU
amoTeAoVY, KaTd TNV AroPn Twv £pwtnHév-
TWV, ATIOTEAEL ONUAVTIKY TTPoUTO0g0N yia TV
a€lomoinon Tou SuVapIKol TV TIPACIVOU USPO-
YOVOU OTIC EUPWTIAIKES OLKOVOLLIEG.

TNUACIA TWV EVPWTIATKWY CTPATNYIKWY
Yl0 THV KavoTopia Kat Thv tpoodo

Me Tnv a&lotoinon Twv OLVEPYELWY Kal TNV
avtaiayr BEATIOTWY TIPAKTIKWY, Ol €pWTN-
Bevteg avapévouy amd TIG EUPWTIATKES XWPES
va avamTuEOLV TUTIOTIOLNEVA TIPOYPALLLATA
oToudwv Tou Ba avTIKATOTITPI(OUV TIC TEAEU-
TAIEC TEXVOAOVIKEG EEENIEEIG KAl TIC QVAYKES
™G Blounxaviag. H cuvepyaaia eTTPETEL £TTI-
ong ™ dnutovpyla SIaKPATIKWY TIPOYPAUUA-
TWV KIVNTIKOTNTAG TIOU TIapEXoLY TTpdoBaacn
O£ UPIOTALEVOUG EKTIAISEVUTIKOUE TIOPOUC KAl
TIOIKIAEC EUTIELPIEC OE EUPWTIAIKO TTAALC10. ETII-
TIAEOV, OL KOIWVEG TIPWTOROUAIEC TTpOWBOUY TNV
EVOPUOVION TWV CLOTNUATWY ETIAYYEAUATIKAG
ekmaidevone kat kataptiong, Staocpaiilovrag
TN oUVOXN Kat TNV LYPNAA TIoLOTNTA TEEPQA ATIO
Ta ebvikd obvopa.

Ot evdladpepopEeVoL GOPEIC TIOU €pwTHONKAY
toviCouv TNV a&la ¢ TOAUHEPOUC EUpWTIAL-
KN¢ ouvepyaoiac yia TV vrtooTAPLEn Twv
oTPATNYIKWY NG EE yla Tnv avamtuén piag
TIPACLVNG OLKOVOUIAG UEPOYOVOUL. Me TNV gu-
BLYPAULION TWV TIPWTOROVAWY ETTAYYEALA-
TIKNAC EKTIASEVONG KAl KATAPTIONG UE TOUG
oTOX0UG TNG EE, OTIWG N eLpWTIAIK TIPActvn
oupdwvia kat n oTpatnylkn e EE yia 1o
LEPOYOVO, O XWPEC UTTOPOLY Va GLUPBANOUY
OTNV UAOTIOINGN KOWVWVY OTOXWYV. ETImAZoy, n
ELPWTIAIKY CUVEPYATIA EVIOYXVEL TNV QVTAYW-
VIOTIKOTNTA TOU €pYATIKOU SUVAUIKOU TNG
NTEIPOU TIAPEXOVTAG OTA ATOUA TIG SEEIOTN-
TEG TIOL ATTAITOUVTAL YIA VA ETIITUXOUV OTIG
avaduOLEVES TIPAGIVES Blopnxavieg.

ATIOTEAEOATA TIOOOTIKIG EPEUVAC OTO
mAaiolo tou GreenVOCnet

Ye éva ev eAiel €pyo Tou FIAP oTo mAaiolo
¢ Eupwraiknc MpwTtoRovAiag yia to KAiua
(EUKI), To €pyo GreenVOCnet, avTILETWTII-
(oupe éva mapopolo PORANUa otnv ava-
TITUOOOWEVT OLKOVO[Ia Tou Ldpoyovou. O
OTOX0C TNG TIOCOTIKNG EPEVLVAG EKEL HTAV VA
TIPOGSIOPIOTOVV OL ATIALTHOEIG KAl Ol AVAYKES
TWV ETIXEIPNTEWY Via SeEIOTNTES Kal €181
KEUHEVO €pYATIKO SUVARIKO, KABWwE Kkal ot
QAVAYKEC TWV ISPUUATWY ETTAYYEAUATIKAG K-
Taldeuong Kal KATdpTIionG yia Ta avTioTolXa
TIPOOOVTA YA TIC TOTIUKEC ayopEC oTnV EA-
Aada, Tn XhoPakia kal tnv lomavia.

SUVOAIKG 173 dtopa ard TIG TPELS XWPES OU-
peTelxav og S1adIKTLAKN €PELVA TO TIPWTO
Tpipnvo Tov 2024. YuppeTeixav 65 AToua amod
v EMGSa, 20 dtopa amd tn SAofakia kal
88 dropa amod tnv lomavia. Ot epwtnBévteg
TEEpAGUBavaY KUPIWS EUTIEIPOYVWOVES ATIO
TNV TayyeAUQTIKA ekmaibevon kat katdap-
TION), EKTIPOCWTIOVE ETAIPEIWY ATIO TOUG TO-
LElC TNS evépyelag, unxavoupyelag Kat Twy
KATAOKEUWY, KABWGE KAl EKTTPOCWTIOVS TOU 8n-
HOOI0L TOpEQ, TNEG €peuvag Kal TNG avarTu-
&NG, TNE Tapoxns cupBouAwy Kal Tng diayel-
pLONG £PYWV.

AvAhoya LLE TIG TIOIOTIKEG £PEVVEC, TA ATIOTE-
Aéopata anod v ENMada, t AoBakia kat
v lomavia eixvouy cadeig TACEIS Kat avay-
KEC TIOU LTTOYPAUKICOLY TNV avaykn yla dia-
KPQATIKA OUVEPYAOIA GTOV TOEX TOU TIPACLVOU
LSPOYOVOU KA TNC ETTAYYEAUATIKAG EKTIASEU-
oNG Kal KATapTIonG.

Kovég TIPOKANGELG KAl GTOXOL WG KIVNTHAPLES
SUVAELS YIA TIC EVPWTIAIKEG OTPATNYIKES
Ta TOGOTIKA Sedopéva PTTopoLV ETONG va
XPNOILOTIOINBOVV yIa TOV EVIOTIOHO KOIVWY
TIPOKANGEWV KAl GTOXWY TWV XWPWY OE OXETN
LLE TO TIPACIVO LEPOYOVO KAL TNV ETIAYYEALQA-
TIKN ekTtaidevon kat KaTapTion.

To Stdypappa 1 Seixvel OTL KAl Ol TPEIG XWPES
QVTILETWTTI(OLV TIAPOUOLEC TIPOKANTELC, LLE TNV
EMeIDN eE£18IKELEVOL £PYATIKOV SUVAUIKOU
VA QTIOTEAEL TO LEYAAITEPO KOWVO TIPORANUAL.
Kal oTIg TpeIg Xwpeg, Tepimou 10 80% Twv
£pWTNOEVTWY SNAWVOLV OTL O TIEPIOPIOUEVOS
aptBuoC eE£ISIKELILEVOU £pYATIKOV SUVALLKOU
QTMOTEAEL TTPOKANON KATA TNV TIPOGAN PN TIPO-
OWTTLKOV. YTIAPXOULV ETTIONG avnouXIeg OXETIKA
LLE TQ QVETIAPKH TIPOYPAULATA KATAPTIONG, Ol
oTIol£C elval Tio évtoveg ot XAoBakia (69%),
akohovBolpevee amd tnv lomavia (62%) kat
mv EMada (52%).

37

AlakpaTikn ouvepyaoia | Transnational Cooperation



Grolte, Klatt | Transnational Cooperation for the Promotion of the Hydrogen Economy

At the same time, the results show that there
is considerable interest in dual vocational trai-
ning programmes in all countries, with 59%
of respondents in Greece, 75% in Slovakia
and 80% in Spain highlighting their impor-
tance. Around half of the respondents in
Greece, Slovakia and Spain consider intern-
ships and recognised vocational qualificati-
ons necessary to meet the needs of the green
hydrogen market (see Figure 2).

The assessment of the current status of exis-
ting qualifications in the field of (green) hy-
drogen shows that all three countries see a
strong potential forimprovement and a need
to adapt in order to be competitive. In Greece,
43% of respondents consider that qualifica-
tions need to be improved, while 21% see a
great need for improvement.

In Slovakia, a quarter of respondents see a
need forimprovement, while 13% see a great
need for improvement. In Spain, around one
in three respondents consider qualifications
to be in need of improvement, while around
10% see a great need for improvement.

Similar to the Future4VET surveys, the results
reflect common challenges and agreement
on the need for new skills to meet the needs
of the green hydrogen market of the future.
The surveys show that VET institutions are
calling for several actions. Updating curricula
to reflect technological progress is particularly
important, as are partnerships with industry
and improvements to equipment and labo-
ratories. In addition, 83.3% consider partner-
ships with industry to be necessary. In Slova-
kia, the focus is on the provision of specialists
for teaching purposes, highlighted by 87.5%
of respondents. In Spain, updated curricula
(76.0%) and partnerships with industry
(72.0%) are also considered important.
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Figure 1: Agreement on the challenges
of recruiting skilled workers in the green
hydrogen sector
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The surveys in different European countries
underline the desire and urgent need for
Europe-wide cooperation in the field of vo-
cational education and training and the green
hydrogen economy. They help to identify
common challenges across countries and
highlight the importance of dual VET pro-
grammes and innovative curricula. We believe
that transnational cooperation is essential to
improve qualification standards in the green
hydrogen sector and to meet the demand for
skilled labour.

3.Conclusion

The results of the surveys show the diversity
of approaches and challenges in each coun-
try, but also underline the need for coordina-
ted European cooperation. Innovative curri-
cula that reflect the needs of industry and
provide expertise in green hydrogen techno-
logies should be urgently promoted.

The emerging European hydrogen economy
offers the opportunity to develop the diverse
potential in Europe and thus strengthen
Europe’s economic power and independence
as a whole. This requires European funding
programmes and research initiatives that sup-
port joint awareness-raising initiatives, dialo-
gue forums and the development of European
networks for green hydrogen vocational trai-
ning. This could also increase the effective-
ness of national vocational training program-
mes and support the transition to a sustain-
able hydrogen economy across Europe.

By working together on national VET initiati-
ves and aligning them with EU goals, such as
the European Green Deal and the EU Hydro-
gen Strategy, EU countries can contribute to
achieving national and European targets. In
addition, European cooperation strengthens
the competitiveness of the continent’s work-

Limited interest ~ Unclear
regulatory
framework

Eikovoypdadnon 1 Zupdwvia oXeTIKA

LLE TIC TTPOKANCELG OTNV TIPOGANYN
£18IKELEVOU EPYATIKOV SUVAUIKOU OTOV
TopEQ TOU TIPAGIVOU USPOYOVOU

force by equipping people with the skills
they need to succeed in the emerging green
sectors.

In summary, our exploratory studies highlight
the need for European cooperation in voca-
tional education and training in the transition
to a green hydrogen economy. Further natio-
nal and European research and development
programmes, pilot projects and funding ini-
tiatives are needed that address not only the
technological level but also the level of skills
development and vocational training for the
green hydrogen economy in Europe. This is
currently lacking.

By pooling resources, sharing expertise and
harmonising strategies, European countries
could develop a skilled workforce to drive sus-
tainable growth and innovation.

Multilateral cooperation would not only pro-
mote the development of green hydrogen ex-
pertise, but also strengthen Europe’s position
as a global leader in sustainable energy.

References

BMWK (undated). Wasserstoff: Schliisselelement flir
die Energiewende. Retrieved from:
https://www.bmwk.de/Redaktion/DE/Dossier/was-
serstoff.html#:~:text=zu%20fossilen%20Energietra-
gern.- Wasserstoff%20wird%20dabei%?20als%20viel-
faltig%20einsetzbarer%20Energietrager%20eine%?20
Schlisselrolle%20einnehmen,und%20Verkehr%20de
utlich%20zu%20verringern.

(Last accessed: 22/03/2024)

90%

80%

80

70% 67
60% 57 56 59
52
50% 50 50 a7
44
40%
38 38 36
2 33
30%
25
20% 18
13 14

10% 10
0%

Practical Short-term Long-term Dual vocational  School-based University degree Professional

experience qualification qualification training training programme certificates

through internships programmes

M Greece I Slovakia Spain

Figure 2: Relative assessment of skills needed for the green hydrogen market
Eikovoypddnon 2 IXeTIKA afloAdynon Twy avaykaiwy TpocovIwy yid ThY ayopd pdotvou u§poydvou

TauToOXPOVA, TA ATIOTEAEGHATA SElXVOUV OTI
UTTAPXEL ONUAVTIKO EVOIAPEPOV YIA TA TIPO-
ypdupata pabnteiag oe OAES TIG XWPES, PE TO
59% Twv epwtNOEVTWY 0TV EMASa, 1o 75%
oTn 2AoBakia kat To 80% otnyv loTtavia va to-
viCouv Tn onpaoia touc. Mepimou ot piooi anod
TouC epwTNBEvTEC 0TV EMASa, T XAoBakia
kal Vv lomavia Bewpoly OTL N TPAKTIKA
AOKNON KAl TA AVOYVWPIOHEVA ETIAYYEAUATIKA
TpooodVTa elval anapaltnta yia va avtaro-
KpLBoLV OTIC ATAITAOEIS TNE AYOPAC TIPACLVOL
vdpoydvou (BA. IxAua 2).

H aflohdynaon Tng TpEXOUOAG KATAGTAGNG
TWV UPIOTAPEVWY TIPOCOVTWY OTOV TOLEQ TOU
(pacivou) udpoydvou Seixvel OTL KAL Ol TPEIG
XWPES PAETIOLY peyAAeg SuvatdTnTes BeATiw-
oNg Kal avAyKn TIPOOAPHOYAC TIPOKEILEVOU
va elval avTaywvioTIkES. XTnv EMada, 10 43%
TV £pwTnOévtwy Bewpel OTIL Ta TTPocdvTa
xondouv BeAtiwong, ev To 21% BAETEr akoun
Kal Leyain avaykn BeAtiwong. >tn AoBakia,
TO éva TETAPTO TwV £pWTNBEVTWY Bewpel OTL
UTTAPXEL aVayKn BeATiwong, evw To 13% Bew-
pel OTL UTIApPXEL pEYAAn avaykn RBeATiwang.
YTV lomavia, TepImou vag 0TouS TPEIS EpW-
moévteg Bewpel 611 Ta Mpooodvta xpnlovy
Behtiwong, evw Tepimou To 10% PAETEL pe-
YaAN avaykn BeAtiwong.

Mapdpola e TIG €pevves Tou FuturedVET, ta
QTMOTEAEOUQATA QVTIKATOTITPI(OVV KOLVEC TIPO-
KANOEIG KOl OUUPWVIC OXETIKA LLE TNV QVAYKN
yla VEa TIPOooOVTA TIPOKEIPEVOU VA QvTATIO-
KpLBoLV OTIC ATAITAOEIS TNE AYOPAC TIPACIVOU
LSPOYOVOU GTO PEMOV. Ot Epeuveg Selxvouv
OTL TA IOPVLATA ETTAYYEAUATIKAG KATAPTIONG
{ntolv dlapopa pétpa. H emikalpormoinon
TWV TIPOYPAUUATWY OTIOLSWY WOTE VA AVTI-
KATOTITPICOLY TNV TEXVOAOVIKH TIPO0S0 Elval
181alTEPA ONUAVTIKY, OTIWG KAl Ol CLVEPYAOIEC
e T Blounxavia kat ot BEATIWOELS GTOV £60-
TIANOLO Kl Ta epyaoTrpla. ErmAéov, 1o 83,3%
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Bewpel anapaltnteg TIc ovvepyaoies pe n
Blopunxavia. ¥tn AoBakia, n éudaocn Sivetal
OTNV TIAPOXH E8IKWY Yla SISAKTIKOUG OKO-
TI0UG, KATL TIOL UTtoypappiletal amnd to 87,5%
TwV £pWTNOEVTWY. YTNV lomavia, Ta emikal-
POTIONLEVA TIPOYPAUATA OTIOUSWV (76,0%)
Kal 0l GUVEPYATIES e Tn Blounxavia (72,0%)
Bewpovvtal emione onuavtika.

O1 €peuveg o SIAPOPES EVPWTIATKES XWPES
vroypappiCouv tnv embupia kal tnv emnei-
YOLOQ QVAYKN YLA TIAVEL PWTIATKY) oUVEPYATia
OTOV TOUEX TNE ETIAYYEAUATIKAG EKTIAISEVONG
Kal KATAPTIONS KAl TNC TIPAGCIVNG OLlkovopiac
oV LEPOYOVOU. BonBolv OTOV EVIOTIOHO KOL-
VWV TIPOKANTEWY OTIG XWPES KAl UTIOYP M-
{ouv TN onuaocia Twv TPOYPAUUATWY ETAY-
YEALATIKAG EKTIAIOELONG KAl KATAPTIONG KAl
TWV KAIVOTOUWY TIPOYPAUUATWY OTIOUSWV.
Katd tnv anor] pag, n SIakpatiki cuvepya-
ola sival anapaltnTn yia ™ BeAtiwon Twv
TIPOTUTIWY TIPOOOVTWY OTOV TOpEQ TOU TIPG-
O1VOL LEPOYOVOU Kal Yla TNV KL Tn¢ In-
NoNG EI8IKEVIEVOU EPYATIKOU SUVAUIKOU.

3. Zuumépacpa

Ta ATOTEAECUATA TWV EPEUVWV SEIXVOUV TNV
TIOIKIAOLOP P TWV TIPOOEYYICEWY KAl TWV TIPO-
KAAGEWVY GTIG ETIUEPOUS XWPES, MG LTIOYPaL-
liCouv emlong TNV avaykn yia CLVTOVIOUEVN
SUPWTIALKA cuvepyaaia. MpEmel va mpowbn-
Bolv emelyOVTWE KAVOTOUA TIpoypdupata
OTIOUS WV TIOU AVTIKATOTITPI(OLY TIC AVAYKES
¢ Bropnyaviag kat TapeXouV TEXVOyvVwala
OTIG TIPAGIVES TEXVONOYIEC USPOYOVOU.

H avadudpEVN VPWTIAIKT OLKOVOLIA LSPOYO-
VOU TIPOOGEPEL TNV evukalpia va avamtuxBel
TO TIOIKINO Suvapiko aTnV EUPWTIN KAl VA EVI-
oxUBEl £T01 N 0IKOVOULKN 1oXUG Kal N avetap-
mola ¢ Eupwmng oto UVOAO TNG. AUTO
QTaITE EVPWTIATKA XPNUATOSOTIKA TTPOYP -
LLOTA KAl EPEVVNTIKES TIPWTOBOVAIEC TTIOU TIPO-

wBoLV Kkovég TpwTtoBouliec svatobntormol-
none, GOPOoUK SIaAOYOU Kal TNV AVATITUEN €U-
PWTTATKWY SIKTUWV VLA TNV ETTAYYEALOTIKI £K-
na{devon kat katdpTion o€ BEpata mpaotvou
vdpoydvou. Auto Ba propolos eTiong va au-
EN0EL TNV ATIOTEAEOLATIKOTNTA TWV €0VIKWY
TIPOYPAUUATWY ETAYYEALATIKAG EKTIAISELONG
Kal KATAPTIONG KAl VO UTTOOTNPIEEL TN HETA-
Baon oe pia Biwotpn olkovopia udpoydvou
0g 0ONOKANPN TNV Eupwrn.

Me Tn ouvepyaoia o eOVIKEC TTPWTORBOUALES
EEK kal Tnv uBLuypAppIoT) TOUG E TOUG OTO-
x0UG NG EE, 01iwe n Eupwaikn Mpdaoivn Yuu-
dwvia kal n tpatnyikn ¢ EE yia 1o Y&po-
YOVO, ol Xwpeg TG EE pumopolv va cupBaiouy
oTNV €mitevn eOVIKWV Kal EVPWTIAIKWY OTO-
xwv. ETMAEOV, N EVPWTIAIKY CUVEPYATIA EVI-
OXVEL TNV QVTAYWVIOTIKOTNTA TOU EPYATIKOU
SuvapikoL ¢ nreipou €omiilovtag Toug av-
Bpwrtoug pe Tig Se€1OTNTES oL XpetdlovTal yia
Va ETITUXOUY GTOUG AVASUOUEVOUS TIPAGIVOUG
TOUELG. XuvoPIlovTag, ot SIEPELVNTIKEG HEAETES
LAC LTTOYPAUUICOLY TNV AVAYKN VIO EUPWTIALKY
OLVEPYAOIQ OTOV TOPEX TNG ETIAYYEAUATIKAG
ekTIaideVONG KAl KATAPTIONG KATA TN HETA-
Baon o€ pla TpAaactvn olkovoia udpoydvou.

XpetalovTal TTEPAITEPW EDVIKA KAl EUPWTIAIKA
TIPOYPAUHATA €PELVAG KAl QVATITUENC, TIAO-
TIKG EpYa KAl TIPWTOPBOLALES XPNHATOSAGTNONG
TIOU VA APOPOUV OXI LOVO TO TEXVOAOYIKO ETTI-
medo aMa kat o emninedo avamntuéng deklo-
TATWV KAl ETIAYYEARATIKAC ekmaideuong kal
KATAPTIONG Yla TNV TIPAGLVN OLKOVOLLIA TOU
uSpoydvou otV EupwTtn. AUTO TIPOC TO TIAPOV
cfakohouBel va Aeimel. Me tn cuykEVTPWON
TIOPWY, TNV AVTAMAYT] EUTIELPOYVWHOOVVNG
Kal TNV cUBLYPAUILION TWV OTPATNYIKWY, Ol
EVPWTIAIKES XWPES Ba pmopovoay va avarmty-
Eouv pia Paon eEetdikeupévou epyatikol Su-
vapikoL mou Ba powbnoel tn Piwotun ava-
mtuén Kal TNV kawvotopia. H ToAULEPAS
ouvepyaaia oxt Lovo Ba mpowbnaoet TV ava-
TITUEN TEXVOYVWOLAG OTOV TOUEX TOU TIPAGIVOU
LdpoyOVoL, aMa kat Ba evioxVoel T B€an TNG
EUPWTING WG TIAYKOOHIOU TIPWTOTIOPOL OTNV
aspOpo evépyela.

Mnyeg

OuooTovdiakd Yrmoupyeio Otkovoulkwy YroBéoewy
kat Mpoaotaciag tov KAipatog (BMWK): Baotko otol-
xelo yia tnv evepyeiaxr| petdBaon. Avaktidnke armo:
https://www.bmwk.de/Redaktion/DE/Dossier/was-
serstoff.html#:~:text=to%20fossil%20energy%20car-
riers,%20hydrogen%20will%20play%20a%20key%20r
0le%20as%20a%20versatile%20energy%20carrierd%?2
0and%?20significantly%20reduce%?20traffic. (TeAeu-
tala pdoPacn: 22/03/2024)
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Greek-German Trade Union Dialogue on
Vocational Education and Training (VET) in
the framework of the Future4VET project

Future4VET as an opportunity for a Greek-German
dialogue on the governance of VET at local level

One of the main pillars of the Future4VET project is to sup-
port the involvement of social partners at regional level in
VET. The fact that the project partners come from the re-
search side (FIAP - Institute for innovative and preventive
job design) as well as from the employee side (educational
institution Arbeit und Leben Hamburg) and the employer
side (AHK - Greek-German Chamber of Commerce and In-
dustry) created the conditions for a multi-level dialogue.
In the context of this dialogue, it is important to strengthen
the interaction between the organizations active at trade
union level in both countries. In Germany, trade unions
have many years of experience in shaping and taking deci-
sions on vocational education and training. Trade unions
in Greece want to do the same, especially after the changes
in the legal framework for VET*.

The close cooperation between Arbeit und Leben Hamburg,
the non-profit educational and vocational training institu-
tion run under the auspices of the German Trade Union
Confederation (DGB), and the Labour Institute of the GSEE
(General Confederation of Labour of Greece) started from
the very beginning of the project. The first joint step was
to conduct a survey focusing on the members representing
the Labour Institute (INE) and the Centre for Educational
Policy Development (KANEP) of the GSEE in the Councils
of Connection with Production and the Labour Market
(SSPAEs). The research was conducted from January to
March 2023 by INE GSEE Associate Dr. Ira Papageorgiou,
with the support of Arbeit und Leben, and was presented
by the researcher herself at the first study visit in Hamburg
on 21 March 2023. This research is of great importance as
it is the first research that captures a collective response
and evaluation of the institution of SSPAEs by a social part-
ner and its results will be presented below.

! Law 4763/2020 on the National System of VET and LLL.
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The trade union dialogue was strengthened by the partici-
pation of trade union representatives from both countries,
such as INE GSEE, DGB, the Institute for Research, Training
and Projects of DGB (IFTP) and the Centre for the Improve-
ment of Professional Qualifications (QFC) of the Industrial
Union of Mining, Chemicals and Energy (IGBCE), in the three
Future4VET training trips to Germany: 20-24 March in Ham-
burg on regional skills needs; 24-28 April in Minster and
Bonn on the involvement of local enterprises in VET; and
16-20 October in Berlin on entrepreneurship in VET. These
study visits provided an opportunity to discuss together
the concerns of trade unions in Greece and Germany in re-
lation to VET and to exchange good practices and ideas.

The result of this interaction is the organization of two
workshops in November 2023 by Arbeit und Leben Ham-
burgin cooperation with INE GSEE. The first workshop was
held online on 10 November by Hans-Ulrich Nordhaus
(Head of the European Education Policy Department of the
DGB) and Martin Roggenkamp (IFTP) on the role of trade
unions in Germany in shaping VET and was open to all
members of INE and KANEP GSEE. The second workshop
took place on 22 November at the central building of the
GSEE in Athens, in the presence of representatives of the
three partners of the Future4VET project, the supervising
organization DLR project management agency, represen-
tatives of the DGB and IFTP, and members of the INE GSEE
with experience in the field of VET and participation in
SSPAE. In this workshop the participants discussed the is-
sue of regional needs and entrepreneurship in VET, as well
as the risks and challenges of mobilizing local enterprises
to participate in VET. At the end of the event, proposals for
improving the governance of VET in Greece were jointly
agreed.

IvoTitouTo Epevvag, Kataptiong kat Epywv (iftp) Tou bfw (Exkmatdeutikog Opyaviopog
yla TNV ETayyeAuaTikn Kataption); EkmatdeuTikoc Opyaviopog Arbeit und Leben DGB/
VHS Hamburge. V.; Ivotitouto Epyaociag (INE) Tng IM'2EE (Fevikn Xuvopoomovdia
Epyatwyv EMAd0g); Feppavikn ZuvopooTiovdia >uvolkatwy (DGB)

O EAAnvVoyEppavikoc StaAoyoc He Ospa tnv
EtayyeApatikn Ekmaidsvon kat Kataption (EEK)
0E GUVSIKAALOTIKO ETITESO 0TA TTAALGLA TOU

npoypappartog Future4VET
To Future4VET w¢ adopun EVOC EAANVOYEPHAVIKOU SLAAOYOoU
yla tTh dtakuBEpvnon tng EmayysApatikng Ekmaidsvong kat
Kataptiong (EEK) o€ Tottiko mtintedo
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‘Evag amd Toug Bactkolg TIVAWVES TOU TIPOYPARUATOS Fu-

ture4VET, elval n UTTOOTAPIEN TNG EUTTAOKNC TWV KOIVWVIKWY
etalpwv otnv Enayyehpatiky Ekmaidevon kal Katdption
o€ Teplpepelakd eminedo. To yeyovog OTL ol eTaipot Tou
£PYOU TIPOEPXOVTAL TOTO ATIO TOV XWEO TNG EPEUVAC, OTIWG
TO IVOTITOUTO KAVOTOUOU KAl TIPOANTITIKOU OXESIACUOU B€-
ogwv epyaotag FIAP, 600 kat amo TN Hepld Twv £pyalopeEvwy
(ExmatdeuTikog Opyaviouog Arbeit und Leben Hamburg)
Kal Twv £pyodoTwy (ENnvoyeppavikd Epmopikd kat Blo-
pnxavikod EmueAntrplo AHK), Snuiobpynoe Ti¢ tpolmobé-

1 N.4762/2020 yia to EOVIKO X0oTnua EmayyeAuaTikig Ekmaidevong
kat Kataptiong kat Ata Biou Mabnong

OEIG Yla &vav TIOAVETITTESO SIAA0Y0. YNUavTIKO gival Ot
ota mhaiola autol Tou S1ahdyou, evioxlonke n Siadpaon
LETAE) TWV 0PYQVIOHWY TIOU Elval EVEPYO! G CUVSIKAAIOTIKO
€TMESO KAl 0TI SVO XWPEC. XTN TEppavia, 0t GUVOIKOAIGTIKES
0PYAVWOEIS EXOUV TIOAVETH TTElpa 0N SIAUOPDWON KAl OTN
AN amodAcewy OXETIKA YE TNV EmtayyeApatiky Exmai-
Sevan kat KatdpTion. Y& auTd GTOXEVOLV KAl Ol GUVSIKAAL-
OTIKEG OpYAVWOELS 0TNV EAASa, €181kd LeTd TIC alayEg
07O VOUOBETIKO TIAQO10 TTIOU Ao pd TNV EmayyeApatikn Ek-
naidevon kat Kataptiont.
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The SSPAEs as a key instrument of local
governance of VET in Greece

In Greece, the content of Law 4763/2020, which refers to
the National System of Vocational Education and Training
and Lifelong Learning, defines the governance system of
VET and reflects the intention to strengthen the role and
presence of VET at all levels, promoting its link with the
needs of the labor market. One of the key positive provisi-
ons of the Law is the enhanced role of the social partners
in specific aspects of the design, implementation, and go-
vernance of the VET system. This is reflected in the gover-
nance institutions and their representation at both central
and regional levels.

The main governance body of VET is the Regional VET
Councils SSPAE. The members of the SSPAEs are appointed
for two years. Each SSPAE consists of 13 representatives,
including 4 representatives from workers’ and employers’
organizations. The aim of the new governance of VET is to
diagnose, monitor and analyze developments and changes
in skills in occupations and specializations at national and
regional level. At regional level, the SSPAE have the task of
diagnosing and proposing training fields and specializati-
ons to be offered by public VET providers in their region.
Their input also concerns specific courses, programmes
and activities in addition to the approved core courses.
The overall objective is to develop skills that would enhance
the developmental character of the region concerned.

More specifically, the role of the SSPAEs is to submit pro-
posals-opinions to the Central Council for Vocational Edu-
cation and Training (KSEEK) on vocational education and
training issues and, in particular, on the competences in

the disciplines and specializations that should operate in
the public Schools of Higher Vocational Training SAEK (for-
merly IEK), in the Post-secondary School - Apprenticeship
Classin the EPALs, in the public Vocational Training Schools
ESK and in the EPAS Vocational Schools of the Public Em-
ployment Service DYPA at regional level. Their contribution
to the selection of specific courses, programmes and acti-
vities beyond the approved core courses is also important,
provided they are documented in a way that enhances the
skills development of the specific region. The link between
the members of the SSCAs and the labor market, and par-
ticularly the representation of the social partners, is crucial
to the possibility of recognizing the skills required in the
region concerned. In this way, the skills and thus the work
of the SSPAEs are inextricably linked to regional develop-
ment.

Comments on the new Law on Vocational Training

in relation to SSPAE

With regard to the new Law 5082/2024 on the Strengthening
of the National System of Vocational Training and, in parti-
cular, the relevant regulations for the SSPAE, the following
points are made:

The improvements introduced with the appointment of a
secretary, the remuneration of members, an increase in
the number of social partner members and the possibility
of proposing the creation of scientific committees are im-
portant. However, there is scope for further improvement
in the effectiveness of the work of the SSPAE.

A critical look at the way the SSPAEs work

From the research carried out in the project, it appears that
the new institutional framework has defined the role of the

EMnvoyeppavikog 51dAoyog | EmayyeApatikn Exrialdeuo

H otevh ouvepyaoia Tou eKTAISEUTIKOY 0p-
yaviopou Arbeit und Leben Hamburg, Tou un
KeEPSOTKOTIKOU 16pVUIATOC eKTIAISEVONG TIOL
TeAel UTTO TNV ayida NG FEpUAvIKAC ZVVOLO-
omovdiac Yuvsikatwy (DGB: Deutscher Gew-
erkschaftsbund), pe to Ivotitovto Epyaociag
(INE) tn¢ levikn¢ Zuvopoaomovdiag Epyatwy
EMadag (TZEE), Eekivnoe amd tnv apxr Tou
¢pyou. Mpwto koo Brua urnpée n dieka-
YWY EPELVAC TIOU EIXE WG ETIIKEVTPO Ta MEAN
TIOU EKTIPOOWTIOLV TO IvoTiTouTo Epyaociag
(INE) kat 1o KEvTpo AvamTuEng EKTIatS eUTIKAC
MoMTikAG (KANET) tn¢ M'ZEE ota upBovAia
YOvdeong pe v Mapaywyr kat Ty Ayopd
Epyaciag (XXMAE). H épeuvva Sie€nxbn amo
Tov lavoudpto péxpt Tov MdapTio Tou 2023 amod
T ovvepydtida touv INE ISEE, Ap. Hpa Ma-
nayewpylov, pe tnv vmooTthpt&n tou Arbeit
und Leben Hamburg, kai TapoucIacTnKe OTO
TIPWTO eKTIALSEVTIKO TAEISL TOU MMpoypaua-
T0¢ 010 Apfoupyo otig 21 Maptiou amd v
{81a TNV epeuvATPLA. AUTH 1 €pEUVA EXEL EEAL-
PETIKA onpaoia, kabwe slval n TPWTN Tov
QTIOTUTIWVEL LA OUANOYIKI QVTATIOKPLON KAl
atlohoynon tou Beopol twv Y MAE arno kot-
VWVIKO £TAlPO, Kal Ta amoTteAéopatd e Oa
TIAPOUCLACTOVY TTIAPAKATW.

0 GUVSIKAAIOTIKOG SIANOYOS EVIOXUONKE e TN
OULHETOXN EKTIPOCWTIWY TWV CUVSIKAAGTI-
KWV 0pYAVWOEWY Kat ard TI¢ SU0 XWPES, OTIWG
10 Ivotitouto Epyaciag e M2EE, tn Mepua-
VIKA Zuvopootovdia Yuvdikatwy (DGB), To Iv-
otitolTo Epevvag, Kataptiong kat Epywv (In-
stitut flr Forschung, Training und Projekte
(IFTP)) tn¢ Feppavikng uvopoaoTiovdiag Yuv-
Sikatwv (DGB) kat To Kévtpo BeAtiwong Emay-
yeAuaTtikwy Mpoodvtwy (QFC) Tng Blopnxavi-
KNG ZUVSIKAMOTIKAC Evwong MeTalelwy,
Xnuikwyv kal Evépyetag (IGBCE) ota tpla ek-
madeuTika takidla Tou mpoypAaupaTog Fu-
ture4VET otn Fepuavia: anod ti¢ 20 €wg Ti¢ 24
MapTtiov 2023 o1o ApBovpyo pe Béua TIg Tie-
PIPEPEIAKES AVAYKES SEEIOTATWY, aTd TG 24
£W¢ TIG 28 Amtpthiou 6To MUVOTEP Kal OTh
BoOvvn pe BEpa TNV avAapiEn TwV TOTIKWY ETT1-
xelpnoewv otnv EEK, kat amd Tig 16 €wg kal
T1¢ 20 OkTtwPpilov oTo BepoAivo pe Bépa tnyv
ETXEIPNUATIKOTNTA 0TV EEK. Y€ auTd Ta Ta-
Eid1a, 560nke n duvatotnta va culntndoly
amd kovoL ol TIPORANUATIOUO! TwV GUVOIKA-
Twv o0& EMAda kal Fepuavia oe oxeon Ue Ty
EEK kal va yivel avtaiayn opOwv TTPAKTIKWY
KL IOEWV.
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ATIOTEAEO A QUTAS TNS S1ddpaaonc slval kat 1
opyavwon Vo epyaotnpiwy tov Noéupplo
Tou 2023 amd 1o Arbeit und Leben Hamburg
og ouvepyaoia pe To INE MXEE. To pwto p-
YaOoTHPLo Tpaypatornotonke Sladiktuakd
oTI¢ 10 NoeuBpiov amd toug Hans-Ulrich
Nordhaus (Ettikeparic tng Movadag Evpw-
TakAG ExmtaideuTikng MoArtikng tg DGB) kal
Martin Roggenkamp [ExmpoowTtog Tou IvoTi-
ToUToUL Epeuvag, Kataptiong kat Epywv (iftp)
¢ MEPHAVIKAC UVOHOOTIOVSIAC SUVOIKATWY
(DGB)], pe O€pa tov pOAO TWV OUVSIKATWY OTN
Feppavia 6oov adopd T SlapopdWan Tng
EEK, kal nTav avoixto yia OAa ta PEAN Tou
INE kat tou KANEI M2EE. To Ssltepo epya-
otrplo TpaypatornoOnke otic 22 NogpRplou
2023 01O KEVIPIKO KTNPLo Tn¢ MXEE oTnv
ABAVQ, TTAPOLCIA EKTTIPOOWTIWY TWV TPLIWV
cTaipwv ToL TIPOYPAUUaToC Future4VET: Tou
suBAénovta opyaviopol Deutsches Zentrum
fur Luft- und Raumfahrt (DLR), EKIpooWTIOUGS
¢ DGB kat tou iftp, kat péAn tou INE MXEE
LE TIElpA OTOV XWPO TNS EEK kat GUUPETOXN
ota YXMAE. Y& auTd TO £pyaoTNPLO, Ol OUY-
LETEXOVTES GUANTNOAY TO BEUA TWV TTEPIDE-
PELOKWY AVAYKWY KAl TNG ETIXEIPNUATIKOTN-
tac otnVv EEK, kabwe kat Toug KivoUvoug Kal
TIPOKANOELC TNE KIVNTOTIOMONCS TWV TOTILKWY
ETUXEIPNOEWY VA CUUUETAOXOUV 0TV EEK.
Y10 TEAOC TNC ekOAAWaONG amopacioTnkay
amd Kool TIPOTAoElS yia Tn BeAtiwon Tou
TpoTou SlakuPBépvnong Tng EEK otnv EMGSa.

Ta XX MNAE w¢ Bactko opyavo
TOTILKAC SLaKLBEPVNONC TNE
EEK otnv EAM\Gda

TNV EANGSQ, TO TIEPLEXOUEVO TOU VOUOU
4763/2020, o omolo¢ avapépetal oto EOvikO
Yootnpa EnayyeAuatikig Exmaidsvong kat
Katdptiong kat Al Biov Mabnong, opiel to
oboTnua StakuPBépvnong Tng EEK kat avtika-
torttpilel v 1pdheon va avénbel o poAOG
kat n apovoia tng EEK og 0Aa ta emineda,
TPOWBWVTAS TN UVEEDH TNG HE TIC AVAYKES
e ayopdg epyaciag. Mia amod Ti¢ Baoikeg Oe-
TIKES S1aTdgelg Tou NOLOU Elval O EVIOXUEVOG
PONOC TWV KOWVWVIKWY ETAIPWY OE GUYKEKPL-

Framework and regulation

+ rubes fo . 1o aualiry

= More edial dislog promaned by M mishines
* Cngrpt o decion making on vyitem butl [ the momenk state
cenher approsdh] :

+ Draucteet onCEpts and retomsendations (hated on scamiiic.
pdenge ) :

= We have 10 1k with young gople " fexamgle: DGB:
Berufibildungsrepon”) e

LEVEG TITUXEG TOU OXESIATHOV, TNG EPAPUOYNG
Kat TnG SlakuBEpvnong Tou ovoTUaTog EEK.
AuTS avtikatomtpiletal otoug Beopolg dla-
KUBEPVNONG Kal 0TNY EKTIPOOWTINGH TOUG,
TO00 0€ KEVIPIKO OO0 Kal 08 TIEPIPEPELAKO
eminedo.

Baolkd opyavo dtakuREépvnong tne EEK sival
Ta nepipepetakd LMAEE. Ta péin oto 3 MAE
Slopllovtal yia dietn Ontela. Kabe Y3MAE
amoTteAe(tal anod 13 ekmpoowTous, 4 €K TWV
OTIOIWV TIPOEPXOVTAL ATIO OPYAVWOEIG EPYA-
(OpEVWV KAl EPYOSOTWV. XTOX0G TNG veag dla-
KuREpvnone tng EEK sival n Stayvwon, n ma-
pakoAoLOnon kat N avaiuon Twv EeAEewy
KO TWV LETAROAWV O€ OXEaN LE TIG SEEIOTNTES
TWV EMAYYEAULATWY KAl TWV EISIKOTATWY O€
£OVIKO Kal TIEPIPEPELaKD eTTTIESO. Y€ TIEPIPE-
pelakod eminedo, Ta XX MAE éxouv kabrkov va
S1ayLYVWOKOUV KAl VA TIPOTEVOUV TOUEIS Kal
cI8IKOTNTEC TToU B TIPETIEL VA TIPOOdEPOLY
ot dnudaiol apoxol EEK tne mepipépeldg
Touc. H ouvelopopd Toug, ertiong, apopd Ta
S181KA padnuata, mpoypdupata kat Spaatn-
PLOTNTEG, EKTOG TOU EYKEKPILEVOL TTIUPHVA L
OnuaTwy. O YeVIKOG 0TOXO0C Elval N avamtuén
Se€loTATWY TTOL Ba VIoYUE TOV AVATITUEIAKO
XAPAKTAPA TNG EKACTOTE TIEPIGEPELQC.

Mo avaAuTIKG, 0 poAo¢ Twv XYTMAE elval va
UTIORAMNOLY TIPOTACEIG-YVWHES OTO KEVTPLKO
SupPovAo yia Tnv EEK (KXEEK) yia Béuata
EEK, kat e181kOTEPQA yia SEIOTNTES G KAASOUG
Kal €I8IKOTNTES TIOV TIPETIEL VA AELTOUPYOUV
OTIC SNUOTIEG YXONEG AvTepnG ETtayyeAua-
TIKNAG Katdptiong (SAEK-TtpwnV IEK), oTo Me-
TAAUKEIAKO £T0C - TAEN Mabntelag ota Enay-
veApatika Abkela (EMAA), oTic SnUOOLES
EmayyeAUaTIKEG ZX0AEG KaTapTiong (EXK) kat
oTIG EmayyeAUaTikég YxX0AEG (EMAT) TnG An-
poalag Yrnpeoiag ArmacxoAnong (AYMNA) oTo
TIEPIPEPELAKO ETTIESO. TNUAVTIKA Elval KAl N
OLUPBOAY TOUG GTNV ETAOYN EISIKWY paBNUa-
TWYV, TIPOYPAULATWY KAl SpA0TNPLOTATWY, Té-
PAV TOU EYKEKPIUEVOU TIUPHVA LABNUATWY,
£POOOV TEKUNPLWVOVTAL PE TPOTIO TIOU EVI-
OXVEL TNV avaTtTuEn SeEI0TNTWY TNG CUYKEKPI-
LEVNG TIEPLOXNG. H oLVOEDN TV LUEAWY TWV
SYMAE pe tnv ayopd spyaociag, kat 181k n
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social partners more clearly than in the past.
For the first time, there is cooperation bet-
ween the Ministry of Education and the social
partners in a structured governance system.
The social dialogue aims to provide scientific
evidence for proposals on quality VET. The
scientific organizations of the social partners
are given a trusted role in this process, both
through participation in the KSEEK and as re-
presentatives in the SSPAE.

Despite these strengths, the research identi-
fied some structural deficiencies and wea-
knesses in the current governance system,
particularly in relation to the SSPAE:

= VET remains a highly centralized, state-cen-
tered system, with a limited role for the so-
cial partners, mainly in an advisory capacity.
In particular, the role of the SSPAE is limited
to an advisory role, which in turn hinders
the contribution and input of the partici-
pants. This is the result of a lack of long-
term thinking and a clear methodological
approach to the formulation of VET policy
to which the social partners would contri-
bute. There is a lack of consensus among
stakeholders (e.g. social partners) in the de-
sign of the VET governance system, as in
most cases these institutions are not the
product of negotiations between the state
and other actors. This leads to overlapping
responsibilities between the different social
dialogue institutions.

= However, most of the shortcomings are at
the level of implementation. The majority
of SSPAEs do not meet systematically, but
mainly when a specific problem arises. This
devalues the social dialogue within the so-
cial partnership and further legitimizes go-
vernment policy. In the absence of a com-
mon methodology and expertise, the
necessary framework for collecting data on
the skills needs of regional labor markets is
lacking. As a result, in some cases coordi-
nators make proposals to the KSEEK that
are neither based on the necessary evidence
nor supported by all members of the SSPAE.

= There are SSPAEs that do not meet the re-
quirements of the Ministerial Decision for
their operation. This leads to a gradual de-
clinein participation in their meetings, parti-
cularly on the part of local and regional aut-
horities. As a result, people from educational
institutions are often over-represented.

= The issue of documentation is particularly
important as the purpose of the SSPAE is to
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diagnose, monitor and analyze the skills
needed in the regional labor market. Parti-
cipants mention the lack of scientific re-
search in order to diagnose needs at regio-
nal level, both for the labor market in
general and for individual sectors.

= |t should be noted that this is not the case

for all SSPAEs, as in some regions they ope-
rate in a coordinated, methodological, and
institutional way. However, without a com-
mon framework and the necessary monito-
ring by the Ministry of Education, their pro-
gress depends on the motivation and per-
sonality of their coordinator and whether
the coordinator is active and committed to
this role.

Joint proposals by Greek/German trade
unions regarding local governance of VET
in Greece

In order to overcome the shortcomings and
weaknesses identified, a number of reforms
are proposed:

1. Ithas been suggested that the state should
have a monitoring role in the operation of
SSPAE; it would be useful for the Ministry
of Education to set guidelines/standards in
relation to planning, targeting and deci-
sion-making processes. To some extent,
these have been defined by the Ministerial
Decision on the definition of the procedure
for the exercise of responsibilities and the
way of operation of regional SSPAE (Y.A.

K3/30446/2022). However, there is a need
to monitor their compliance and to further
develop methodological tools.

.It is important that the Greek Ministry of

Education examines and approves a spe-
cific methodology for the effective diagno-
sis and analysis of skills needs, as well as
quantitative and qualitative indicators for
the achievement of results that will support
the documentation of the proposals of the
SSPAE.

3. The need for research and analysis at a re-

gional level is particularly evident in rela-
tion to the work on regional skills needs. A
Labour Market Observatory providing re-

gular data on labor market developments
and needs by region could be useful in this
respect. The commissioning of diagnostic
studies on skills needs would further im-
prove the availability of the necessary evi-
dence. To achieve this, each SSPAE could
be supported by scientific staff/experts to
study the labour market and the skills it re-
quires.

4. The existing databases (ERGANI and the

EIEAD Mechanism) could be used, but this
requires training in data access, retrieval
and analysis, as well as a framework of re-
search methodology and tools for the
members of the SSPAEs to ensure that the
resulting proposals are evidence-based and
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EKTIPOOWTINGT TWV KOWVWVIKWY ETApWY, elval KaBopIoTIKA
WG TPOG TN SLVATOTNTA AVAYVWPLONS TWY ATIATOVHEVWY
SeEI0TATWY OTNV EKAOTOTE TIEPIPEPEL. Me QUTOV TOV TPOTIO,
0L APHOBIOTNTES KAL, WG EK TOUTOU, TO £pY0 Twv LY AE sival
APPNKTA OLVSESEPEVA UE TNV MNepIdEPELaKT AVATITUEN.

YXOAACUOG VEOU VOUOU Yia ThV EEK,

avadopika pe ta TXMAE

‘Ooov adpopa Tov VEo VOO 5082/2024 yia Tnv Evioyxuon Tou
EBvikoU TuotAuatog EmayyeAuatikig Exkmaidsuonc kat Ka-
TAPTIONG, KAl EISIKOTEPA TIG OXETIKEG pubuIoEIS yia Ta
YYMAE, emionpaivovtal ta e€nc:

Ot BeAtiwoel¢ Tou emAABaV PE TOV OPLOUO YPAUHATEWG,
TNV apotRr] TWV LEAWY, TNV ALENON TWV HEAWY TWV KOIVW-
VIKWOV €Talpwy, kat tn duvatdTnTa €10AyNong yia T ovy-
KPOTNON ETIOTNHOVIKWYV ETUTPOTIWV VAL ONUAVTIKES. YTTIAP-
XOUV, OUWE, SUVATOTNTES TIEPAUTEPW BEATIWGNG GTOV TOpEA
TNC ATIOTEAEOLATIKOTNTAC TOU £pY0U TwV X3 MAE.

KPLTIKA HaTid 0T Asttoupyia
Twv 22IAE

ATO TNV €peuva TIoL LAOTIOINONKE oTa TAaiola Tou £pyou,
daivetal OTI pe TO VEO Beouikd TTAQICIO Xl TIPOGSIOPIOTE
LE 0adETTEPO TPOTIO OE OXEDN HE TO TTAPEABOY 0 pONOG TWV
KOWVWVIKWV £TaAlpwV. [a TpwTn $opd LTIapXel cuvepyaaia
peTafy tou Yroupyeiou Matdelag Kat Twv KOWWVIKWY ETAipwY
o€ éva Sounpévo oboTnua SlakuBEpvnong. O KOWWVIKOC
SIGAOYOC aTTOGKOTIEL GTNV TIAPOXT] ETIOTNLOVIKNG TEKUNPIW-
ONG O€ TIPOTACELG OXETIKA UE TNV TIOI0TIKA EEK. Y& autrv T
Stadikaoia, dtvetal pdAOC EUTIOTOOUVNG OTIC ETIIOTNHOVIKES
OPYAVWOELG TWV KOWVWVIKWY ETAIPWY, TOOO HEOW TNG OU-
HETOXNG 0TO KXEEK, 600 Kal wg ekmpoowTol ata SXT1AE.

Mapd autd Ta duvatd onueia, n épeuva evioTios OPIOUEVES
S1apBpwTIkEG EMEIPELS Kal aduvapieg 0To TPEXOV GUOTNHA
StakuBépvnaong, 1dlaitepa oe oxeon e ta X3 MAE:

m H EEK mapapével éva e€alpeTIKA OLUYKEVTPWTIKO, KPATIKO-
KEVTPIKO 0UOTNUA, PE TOV POAO TWV KOIVWVIKWY ETAIpWY
Va €lval TEEPIOPIOREVOC KAl KUPIWES YWWwHOSOTIKOC. EIdI-
KOTEPA, 0 PONOC TwV XY MAE Tteplopiletal o€ ouUBOUAEL-
TIKO, YEYOVOC TIOU LIE TN OE1pd TOU TTAPETIOSIEL TN OUp-
BoAn kal TN S1dbson MPoodopdc €k HEPOLS TWV
OULHETEXOVTWY. AUTO EIVaL ATIOTEAEGLA TNG EMENPNG pHa-
KPOTIPOBEONG CUMNOYIOTIKAG Kal Eekabapng pebodoro-
YIKNC TIPOCEYYIONG YIa TN SLapOpdwWan TIOMTIKWY EEK,
otnv omoia 6a cUPBANOULY 0L KOVWVIKOL ETAlPOL. YTIAPXEL
EMEIPN CUVAIVESNC TWV EUTTAEKOUEVWY SPWVTWV (TT.X.
KOWWVIKWY ETAIPpWY) 0TN S1apudpdpwaon Tou CUOTANATOC
StakuREpvnong, kKabwe oTIC TTEPIOOOTEPEC TIEPITITWOELG
Ta ev Aoyw Beopikd dpyava Sev eival Tpolov diampaypa-
TEVOEWVY PETAEDL KPATOUC Kal AOITIV SpwvTwy. ETot, 0dn-
YOULAOTE O€ ETUKOAVPEIG APLOSIOTATWY LETAED TwV Sla-
GOPWV BECLIKWY 0PYAVWY KOIVWVIKOU SIAAGYOU.

® )0TO00, Ol TIEPIOOOTEPES EMENDEIC ATIAVTWVTAL OTO ETTI-
medo vAomoinong. Ta LXMAE, oTnv TIAELOVOTNTA TOUG, OUY-

KAAOUVTAL PN OUGTNHATIKE, KUPIWE ATV TIPOKUEL KATIOL0
{ATNUA. AUTO AMAEIWVEL TOV KOIVWVIKO SIAA0YO OTO TIAA-
010 TNG KOIVWVIKAG ETAIPIKIAG OXEGNG KA VOULLOTIOLEL TTE-
PAITEPW TNV KLBEPVNTIKA TIOATIK. EANElPEL KOIVAG Le-
Bodoloyiag kat Texvoyvwaltag, armouatdlel To amapaitnTo
TAQ{O10 AVTANONG SESOUEVWY YIA TIC AVAYKESG O SEEIOTN-
TEC TWV TIEPIPEPEIAKWY ayopwV epyaciac. Q¢ ek TOUTOU,
0€ OPIOHEVEC TIEPUTTTWOELS, OUVTOVIOTES TIPOoWHOLV TIpo-
TAoel¢ TIpog To KXEEK, ol omtoleg oute Bacilovtal og arna-
paltntn Tekunplwon, ovte vmootnpilovtal and OAa Ta
LEAN Twv X3 MAE.

= Yriapxouv X MAE ota omola dev TnpouvTal Ta optldueva
amod TNV YIoupyikn Artdpaon yia tn Asttoupyia Toug. Auto
odnyel og pia oTtadlaky HEIWaN TNG CUUUETOXAG OTIG OU-
vESPIATEIC TOUG, EISIKA EK LEPOUC TWV TOTIKWY KAl TIEPL-
heEPEIaKWY apxwy. Me autdv Tov TpoTo, Ta X3 MAE cuyvd
UTTEPEKTIPOCWTTIOVVTAL ATIO ATOUA TIPOEPXOUEVA ATIO €K~
TIALSEVTIKA 1&pLLATA.

= To {NTnua Tng Tekpnpiwong sivat 1dlaltepng onpaociac,
Kabwe 0 oKoTIOC Twv XY MAE glval n S1ayvwon, 1 apaKo-
AoLBNoN Kat N avaAuon Twv SEEIOTATWY TIOU ATAITOVVTAL
OTNV EKAOTOTE TIEPIDEPELAKN ayopd epyaciac. Avadpépe-
Taln ENEWPN EPELVLV YIa TN SIAYVWON AVAYKWY O€ TIEPL-
bepelakd eminedo, TOOO yla TNV ayopd pyaciag Yeviko-
TEPQ, G0 KAl VIO TOUG ETIEPOUC KAASOUG.

m [1pémel va eronuavBel 0Tt autod dev oxvel yia OAa ta SIMAE,
KaBw¢ Og KATIOLEC TIEPIPEPELES TA SXTTAE AEITOUPYOVV OLV-
Toviopéva, pebodoloyika Kal pe Beopikd TPOTO. XWPIC
OUWGS KOO TIAAIOIO Kal TNV amapaitnTn mapakohovdnon
ek pépoug tou Ymoupyeiou Matdeiag, n mpdoddg toug s€ap-
Tatal and Ta KivnTpa Kat Ty TPOoWTIKOTNTA TOU OUVTO-
VIOTH TOUG, KaBWE kat amod To KATA TTOG0 0 OUVTOVIOTHG &l
val §pacTnplog Kal apoolwpEVOS 0 AUTOV TOU TOV POAO.

KolvEG TIpoTAoELS amo Ta ouvdikata ENadac/
Feppaviag oxeTika pe tn StakuBépvnon g EEK

Fa va EemepaoToly ol EMNEPELS Kal 0t adUVALIEC TIOU Ev-
TortioTnkay, TPOoTelveTal pla ostpd amnd petappubuiosic:

1. MpoTABNKe va el To KPATOC POAO TTapakoAoLONaNg otn
Aettoupyla Twv XXMAE. Oa ntav xpotpo va tefolv armod
10 Yroupyeio Matdsiag kateuBuvtrpleg ypappég/mpdtuna
0€ OXEON LE TOV TIPOYPALLUATIONO, TN OTOXEUGN KAL TIG S0
SIkaoleg APNG amodAcewy. L& KATolo Babud, auTtd exouv
oploBel and v Yrovpyikr Artdpaon yia Tov kaboplopd
¢ Sladikaolac Aoknong apHOSIOTATWY KAl TPOTIOU AEL-
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fully compatible with regional skills needs.
In addition, all regions have development
programmes of which the members of the
SSPAEs should be made aware through trai-
ning.

5. Itisimportant to have a framework for com-
munication and coordination between the
regional SSPAEs to systematically set prio-
rities and provide comparable data and re-
sults.

6.1t is also important to communicate with
young people who are directly affected by
the proposed policy proposals, to receive
feedback and their possible representation
in the VET governance system, as factors
to be considered in the future.

7. Finally, the importance of further involving
the social partners in the governance sys-
temis emphasized, so that they participate
on an equal footing with the ministries in-
volved in negotiating both the definition of
development and skills policy and its im-
plementation. Such an approach to VET go-
vernance will also promote the integration
of the expertise acquired by social partner
institutions at both national and European
level. This requires clarity on the part of po-
licy makers about the role of the social part-
ners and a vision for the governance sys-
tem.

8.In order to optimize the development of
human resources skills, the social partners
must also be involved in continuing voca-
tional training, in addition to basic voca-
tional training, as the social partners are
hardly involved in this governance system.

Common Positions of the Greek and Ger-
man trade unions on

Trade unions in Greece and Germany consider
quality apprenticeships as a key strategic tool
for a successful transition from education to
employment, but also for the formation of a
positive balance between supply and demand
of skills in the labour market. Quality appren-
ticeships have the potential to generate mul-
tiplier benefits for trainees and enterprises
with added value for the labour market and
the real economy as a whole.

Its essential ingredients, among others, are:
= the inculcation of a new culture around ap-

prenticeships through the logic of investing
in human resources, rather than from the
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perspective of cheap orinexpensive staffing
needs,

u the establishment of terms and conditions
to protect the content of apprenticeships
from abusive practices,

mthe existence of a clear institutional and
legal framework,

= monitoring, ensuring, and evaluating the
capacity of enterprises to function as lear-
ning spaces,

m respect for and observance of labour rights,

m recognition and certification of professional
qualifications.

As part of the quality improvement of the ap-
prenticeship system, but also addressing the
difficulties presented in its implementation,
we propose the following:

1. The development of a Business Registry,
which would include businesses suitable
for accepting apprentices. These compa-
nies should ensure a minimum of equip-
ment and other facilities to meet the terms
and conditions of the apprenticeship con-
tract. It should be clear that this registry
does not involve a certification process or
a bureaucratic process. Entry in it would
only require a visit from an appropriate of-
ficial or otherwise verifying the company’s
readiness for learning. In the case of very
small enterprises with a small range of acti-
vities, we could explore the possibility of
creating a network of companies, so that a
learner can implement his/her apprentice-
ship in a series of enterprises, acquiring dif-
ferent experience in several fields from each
company.

2. The training of ‘Future4VET “Trainer/Super-
visor” from within the company who would
provide guidance and monitoring of the ap-
prenticeship trainee. The person who will
undertake to implement the content of the
apprenticeship contract should have a trai-
ning to be properly informed about the
education system, apprenticeship, enter-
prise liabilities and trainees and other is-
sues that would facilitate quality control
and evaluation.

3. The drawing up of an apprenticeship con-
tract shall be the subject of dialogue and
agreement amongst the social partners, in
order to highlight the obligations and com-
mitments of the parties to the qualitative
elements of the contract and the apprenti-
ceship process, with clear learning objecti-
ves and tasks. Moreover, the contract would

ensure educational quality, including com-
patible matching between the apprentice’s
educational subject and his/her position in
the company. Additionally, the apprentice-
ship contract would safeguard the rights of
both learners and those already employed
in the enterprises that act as learning spa-
ces. This apprenticeship contract needs to
be included explicitly in the institutional
framework for apprenticeship.

. The presence of an observer - representa-

tive of the labour union, in the case of unio-
nized sectors. The substitution of existing
permanent jobs by apprentices, as a repla-
cement of workforce with cheaper and wit-
hout full rights work, is a dysfunction which
tends to occur in companies that do not
see the internship as a production and de-
velopment process whose benefits will re-
turn to them, but as an opportunity for
labour costs reduction. The presence of ob-
servers from trade unions, which could be
implemented under a specific protocol,
would prevent such phenomena, ensuring
compliance with the content of the appren-
ticeship contract, meaning that the appren-
tice would work and would be trained in
specific labour tasks rather than be assig-
ned to secondary tasks than those linked
to their apprenticeship. On a second level,
this monitoring of apprenticeship would
contribute towards creating the possibility
for apprentices to be later absorbed in the
field of their apprentice, possibly in the
company in which they implement their
apprenticeship, rather than be further sub-
stituted by new apprentices.

. The curricula should be the outcome of la-

bour market needs’ investigation. In case
thereis a professional profile for a particular
specialization, there needs to be a link bet-
ween the curriculum and the professional
profile.

. A holistic approach to the apprenticeship

system, which includes Accompanying and
Support Services, needs to be taken up by
all actors with apprenticeship programmes
as part of the educational process. Impor-
tantly, and based on the professional ori-
entation provided by each respective edu-
cationalinstitution, apprentices should be
given the opportunity for educational re-
orientation to other objects if they so wish.

. There is a need to make apprenticeship

more attractive and to change the attitudes

Toupyiac Twv Epipepsiakwy X3 MAE (Y.A. K3/30446/2022).
Xpetaletal, duwe, TapakoAoLBnaon yla TNy tpnor| Toug,
KaBwe kat TepaITépw avartuén LeboSoAoYIKWY EpYaAEiwV.

. Elvat onpavtikd va pehetnBel kat va eykpiBel and to EA-

ANVIKO Yroupyeio Matdeiag ouykekptpévn pebodoroyia
VLA TNV ATIOTEASOPATIKY SIAYVWOT) KAl QVAALGN QvayKwv
Se€loTNTWY, KABWES Kal TIOOOTIKO! Kal TIOIOTIKOL SEIKTEC
eTtiTeLENC AMOTEASOUATWY TIoU B UTTOGTNPICOLV TNV TEK-
LUNPIWOoT TWV TIPOTACEWY TwV XY MAE.

. E181ka oe oxéon Le TO £pyo TNG SIEPELYNONG TWV TIEPL-

DEPELAKWY AVAYKWY OEEIOTATWY, GNUEIWVETAL N AVAYKN
£PEUVAC KAl AVAAUONC O TIEPIPEPELAKO ETITTESO. Y€ aUTO
Ba pumopoloe va xpnaotpevoet n uIapEén evog Mapatnpn-
npiouv Ayopag Epyaciag, To omoio Ba mapéxel Sedopéva
yla TG €ENELIC Kal TIC AVAYKES TNG ayopag spyaciac ava
nepidpEpela o€ Taktiky Bdon. H avdbeon perstwv dia-
YVWong avaykwy Se€loThtwy Ba evioxOoel TIEPAITEPW
Vv UTapEn NG amapaitntng TEKUNPlwong. & authv
Vv Katevbuvon, To kdbe YIMAE Oa umopolos va uTo-
oTnpixBel amd emOoTNHOVIKO TIPOCWTTIKO/EUTIEIPOYVW-
Lova SIEPELVNONC TN ayopds Epyactag Kal Twy amnapai-
TNTWV Ao avTAV SEIOTATWV.

. Orudlotapeves Baoeig dedopévwy (EPFANH kat Mnxavi-

ou6¢ EIEAA) Ba pmopovoav va atlomotnfolv, wotdoo
QUTO ATIAITEL OXETIKN EMILOPGWON yia TNV Tpodcpacn,
TNV 0peon Kat TNV avdiuon dedopévwy, kabwe kat éva
mAaiolo epeuvnTIKAG ebBodoloylag kat epyaeiwy yia Ta
LEAN Twv 2XMAE 10U va €€aodpatilel OTL Ol TIPOTATELS
OTIC OTIOLEG KATAANYOULV glval TEKUNPIWIEVES KAl ATIOAUTA
OUUBERANLEVEC PE TIC TIEPIPEPELAKES AVAYKES OE SEEIO-
TNTEC. ETiong, OAEC Ol TTEPIPEPEIEG EXOLY AVATITUEIAKA
TIPOYPAULATA YIA TA OTIola TA LEAN Twv IXMAE Ba ripérel
va Elval EVAUEPA PECW OXETIKNG KATAPTIONG.

. NUAVTIKO E(VaL VA UTIAPXEL TIAQLGIO ETIIKOIVWVIAG KAl GUV-

TOVIOUOG UETAED TwV TEpLPEPEIaKwY Y3 MAE, woTe va
kabopllovtal cUOTNRATIKA OL TIPOTEPALIOTNTES Kal va Si-
VOVTQL OUYKPICIIA OTOIXEIQ KAl ATOTEAETHATAL.

. 2NUAVTIKN, €TToNG, lval n emKOVWVia PE TOUS VEOUC

TOUC OTIO[OUC AdOPOVV AEDA Ol TIPOTEIVOLEVEC TIONTIKES
TIPOTACELS, N AN avaTpododdTnong kat n mbavr] k-
TIPOOWTINON TOUC 0To claTnpa SlakuBépvnong Tng EEK,
oav IapdyovTeg o Ba TpéTel va AndBolv uTtdPn HeA-
AOVTIKA.

. Eronuaivetat, Téhog, n onpaocia tTng mEPAITEPW EUTIAO-

KNG TWV KOWVWVIKWY £TAlpwy 0TO aVOTN A SlakuBEpvn-
ONG, WOTE VA CUUUETEXOUV LOOTIUA UE TA EUTTAEKOLEVA
uTIoLPYEla 0TN Slampaypatevon TOoo yia Tov kaboplopd
TWV TIOAITIKWY avaTttuéng kat avaBaduiong Se€lothtwy,
000 Kal 0TV EQAPHOYN TOUG. Mia TEToLa TIPOOEYYIoN
oTn dtakuREpvnon tng EEK Ba mpowbroet kat tnyv evow-
HATWON TNG TEXVOYVWOIAG TIOU £X0UV ATIOKTAOEL TOCO
o€ €OVIKO 000 Kal 0g eUpWMAiKO eminedo Ta IlvoTitolta
TWV KOWWVIKWY ETApWY. AUTO armaltel arnd Tnv TAsLupa
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TWV ApHOdIwV XAPa&ng TTOMTIKAG GAPAVELD WG TIPOG TOV
PONO TWV KOWVWVIKWVY ETAIPWY KAl OPAKA YL TO CUOTN LA
SlakuREpvnong.

8. Ta ) BEATIOT avamtun SeEloTrTwy Touv avlpwrivou
SLVAULIKOU, N TIEPAITEPW EUTIAOKN TWV KOWVWVIKWY £TAl-
pwV -Ttépa amo Tnv Apxikn EEK, xpetaletal va adopd kat
™ Tuvextlouevn EEK, kabwg mapatnpeital undauivn
OUUETOXN TWV KOWVWVIKWY ETAIPWY GTO €V AOYW OU-
otnua StakuvBépvnonc.

Kotveg B£oe1g amo ta ouvdikata ENMadag/Tepuaviag
OXETIKA PE TN padbnteia

Ta ouvdikdta og EMAGda kat Feppavia Oewpolv 6Tt n mot-
oTIkN pabnteia amotelel éva Baocikd otpatnyikd epyaleio
yla TNV €TTITUXA LETABAON amd TNV eKMaideucn TNV ama-
oxOANon, aMa kal T Slapdpdwan evog BeTikol tooluyiou
TPOOGOPAC Kat {TNong SEEI0TATWY OTNV ayopd spyaciac.
H To10TIKY LaBnTela €Xel T SUVAUIKY va TTapayel TIOMA-
TAQOIQOTIKA OGEAN VIA TOUC EKTIALOEVOUEVOUC KAl TIG ETTI-
XEIPNOELG HE TTPoaTIBEpeVN agia yia To GUVOAO TNG ayopag
gpyaolag Kal Tng TPayUaTIkhg olkovouiac.

Monitoring
the places of
learning

\ -

ATIapa(TnTa oUOTATIKA NG, LETAt) MWV, elvat:

| 1) SUTTES WO HLAS VEAS KOUATOVPAS YUP W arto T padnteia
LEOQ attd TN AOYIKI TNG €MEVOUGNC 0TO avBpwTtvo Suva-
HIKO, Kal OXL UE TNV OTITIKA TNG $ONVAC 1 avéEodng KAAL-
PNC AVAYKWY YIA TIPOOWTIKO,

m ) Ocopobétnon dpwv Kal pobmobéocwy ou Ba Tepl-
HpoupolV TO TIEPLEXOUEVO TNG LabnTelag amd kataxpn-
OTIKECG TIDAKTIKEC,

m ) Urtap€n evog oadpolc BECHIKOL KAl VOLLIKOL TIAQLG(ou,

m 0 £AeyX0C, N SlachAAon Kal n afloAdynon NG IKavOTNTAG
TWV ETUXEIPHOEWY VA AEITOUPYATOLY KAl WG XWPEOL UABn-
ong,

m 0 0eBacpodg Kat n THENGN TWV EPYACIAKWY SIKAIWUATWY,

B 1) QVayVWPIoN KAL TILGTOTION G TWV ETIAYYEALATIKWY TIPO-
OOVTWY.

Certification
of professional
qualification
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towards this educational stream, both at family level and
at enterprise level. More specifically, we need to change
families’ perception of apprenticeship as an inferior edu-
cational and professional choice for the ‘less able’ pupils.
This would also help change companies’ mentality to-
wards apprenticeship from that of job substitution (cheap
labour) to that of learning. In order for this to be realized,
one could implement a media campaign for apprentice-
ship. Thereby, apprenticeship would be promoted as an
equal educational path to all others. Moreover, this would
endorse quality implementation of apprenticeship, as
both learners and businesses will have raised expectati-
ons regarding apprenticeship learning.

. A key element for ensuring the quality of learning is to

implement a structured monitoring and evaluation of
apprenticeship. The monitoring and evaluation system
of learning through apprenticeship needs to be based
on a specific methodology and tools. Itis suggested that
the methodology would monitor and evaluate learning
from different perspectives - that of the trainer/super-
visor of the school unit and that of the instructor/super-
visor of the company.

Itis important to ensure decent financial compensation
for apprentices for learners of all types of educational
providers as part of the educational process.

10. Networking and governance among all stakeholders
(Ministry of Labour, Ministry of Education, Manpower
Services, and other organizations that provide education
ortraining in the form of apprenticeship or internship) is
crucial, so that though a structured relationship, will be
formed a single concept and mode of operation in mat-
ters of apprenticeship.

The benefits of the implementation of the above proposals
are spread across the board and include the fight against
unemployment and threatened unemployment, the en-
hancement of mobility, the safeguarding of professional
rights and the regulation of labour relations, and the healthy
increase in the competitiveness of the national economy.
Trainees will gain access to the appropriate knowledge,
skills, and competences to respond successfully to an ever-
changing productive environment, strengthening their pro-
fessional identity and maturity, as well as their position in
the labour market, and enterprises will gain access to an
adequately skilled workforce, enhancing their productivity
and adaptability.
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Y10 TAQIOLO TNE TIOLOTIKAG avaBaduiong g
pabnteiag, adad kat TNG aQVTIHETWTIIONS TWV
SLOKOMWY TIOU TIAPOLOIAlOVTAL OTNV UAOTION-
nor TG, TTPOTEIVOULE TA TIAPAKATW:

1. T dnuioupyia MnTpwou ETxXEIproEWY, Ol
oToleg eival kKataMnAeg va dexBolv pabn-
TeLOPEVOUC. Ol ETIIXELPNOEIG QUTEG TIPETIEL
va eEaopaiiCouv To eAAXIOTO TOL aTtapai-
TNTOU €EOTTAIOPOU KOl AOITIEG UTIOSOLEG, KO-
Bw¢ Kal opyavwéveg Sladikaoleg tapayw-
YAC TIPOTOVTWY KL UTINPECLWY, TIPOKELEVOL
va avtarnokptBoly otn Sidaokahia OAwv
TV OEUATIKWY EVOTATWY PLAg EI8IKOTNTAC
OUUPWVA LLE TOUC KAVOVIOHOUE KATAPTIONG
KOl TOUG OPOUG ToL cupRoiaiou padnteiag.
MpETEL va SIEUKPIVIOOULLE OTI 0 EAEYXOG K-
TAMNAOTNTAG WIaG ETIXElpnonG dev ava-
bEpeTal 0t pia ypadelokpaTikn Sadikaoia
TOTOTO(NONG, AMA O HIa TIPAKTIKY Sla-
TOTEVON OXETIKA LE TNV ETOIHOTNTA TNG
ETIXEIPNONG VI CLUPETOXN 0T HabnTeia.

2. Tnv eknaidevon «Exmatdeutr/Endmtn» and
v eTaipeia, o omolog Ba mapéxet kabodn-
ynon kat mapakoAoudnon touv pabntevo-
pevou. To dtopo ou Ba avaldpet va spap-
HOOEL TO TEPIEXOUEVO TNG oupPaong
pabnteiag Ba mpémel va £xel OAyOwpPnN €k-
naidevon wote va evnuepwdel owotd yia
TO eKMAISEVTIKO CVOTNUA, TH HadnTela, TIC
UTIOXPEWTELG TNG ETIXEIPNONG KAl TOUG EK-
madeudpevoue, kal aMa Béuata mou Ba
SIEUKOAUVOULY TOV TIOIOTIKO EAEYXO Kal TNV
aflohoynon.

3. Mia oUpfaon padnteiag mou amoTeAel av-
TIKE(LEVO S1aNdyou Kal oLUPWVIAC HETAED
TWV KOIVWVIKWV ETA{PWY, TIPOKEILEVOU VAL
avadexfolv oL UTIOXPEWTELS Kal Ol SEGUED-
OEIC TWV UEPWY OO0V adopd Ta TIOLOTIKA
oTolxela e avuPBaong kat Tn diadikacia
nabntelag, pe oadeic pabnolakolc oto-
X0u¢ Kal kabnkovrta. EmimAgoy, n abupaon
Ba Slaopaiilel TNV OLOTNTA TNG EKTIAISEU-
ong¢, CUPTEPIAALBAVOUEVNG TNG CURRATAG
QVTIOTOIXIONG HETAE) TOU EKTIAISEUTIKOU
QVTIKEILEVOL TOU HABONTEVOLEVOL KAl TNG
Bong tou/Tng otnyV emixeipnaon. EmmAgoy,
n obvpPaon padbnteiac Ba dtaoparilel Ta
Sikatwpata 160 TwV HabnTeuopévwyY 0G0
KOL TWV 0N aTaoX0AOUUEVWY OTIG ETIIXEL-
PNOEIC TTOL AEITOUPYOLV WG XWPOL HABnaong.
AuTH n obuPBaon pabntelag mPETeL va cup-
epAndOel pnTd oto Beopikd mAalolo yia
™ padnrela.
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4. Tnv apouoia evog mapatnentr] — EKMPO-
OWTIOU TOU EPYATIKOV OUVSIKATOU, OTNV TIE-
PITTTWON OUVSIKAAOTIKWY KAASWYV. H uTto-
KATAoTaon Twv UPIOTAUEVWY UOVIHWY
f¢ocwv epyaoiac ard padntevdpevous, we
QVTIKATAOTAON TOU £pYATIKOU SUVAHLKOU
He dBNVOTEPN Kat XwPIG AN PN SIKaWUATA
epyaola, sival pia SuoAsltoupyla TIou Telvel
va epdpavifetal oe eMIXEIPNTELS TIOU eV
BAETIOLY TNV TIPAKTIKA AOKNON WG Hia 10~
Sikaola mapaywyng Kat avamtuéng tng
otolag ta opén Ba emoTpEPouV 08 QUTES,
aME WS pla sukatpia yia Pelwaon Tou Ko-
0TOUG pyaoiag. H mapousia mapatnpnTwy
armd Ta oLVSIKATA, N orola Ba propolos va
pappooTel Baoel 161kol TpWTokONOU, Ba
amnétpere térola epavopeva, dtaopaiilov-
TAG TN CLPPOPDWOT HE TO TIEPLEXOIEVO TNG
obppaong padntelag, mouv onuaivel dti o pa-
Ontevopevog Ba epyaletarl kat Oa ekmatdeve-
TAL 0E OUYKEKPIUEVA £PYACLAKA KaBrKovTa
xwpi¢ va Tou avatiBevral SeutepeliovTa Ka-
BrkovTa amd autd Tou oLVSEOVTAL IE TN Ha-
Ontela Tou. Y& éva SelTePO EMITESO, AUTH 1
napakohovOnon e padnteiac Oa cuvé-
Bae oTn Snuiovpyla e SuvatodTNTAS YId
TOUG pabntevdpevoug va anoppodnbolv
apyoTEPA OTOV TOPEX TNG padnteiag Toug,
EVOEXOUEVWE OTNV ETIXEIPNON GTNV OTIola
vAorololv TN padnteia Toug, avtl va aro-
KataoTtaboly Tepaltépw amd veoug padn-
TELOHEVOUC.

5. Mpoypaupata orovdwv Tou Ba aroTe ol
TO ATIOTEAEO LA TNE SIEPEHVNONC TWV AVAY-
KWV TNG ayopag £pyaoiag. Y& Tepimtwon
TIOU UTIAPXEL ETIAYYEAUATIKO TIPOGIA yia pia
OUYKEKPILEVN E181KOTNTA, TIPETIEL VA UTIAP-
Xel oUVOEaN peTA&l TOU TIPOYPAUUATOS
OTIOUSWV KAl TOU ETTAYYEAUATIKOU TIPOPIA.

6. Mla OMOTIKY TIPOGEYYIOT TOU GUOTHHATOS
nabnteiac, nomola Ba mephapPavel Luvo-
SEVTIKEG Kal YTIOOTNPIKTIKEC YTINPEOIES,
TpETel va uloBetnBel amd 6GAoug Toug o-
pelc pe mpoypappata pabnteiac we pépog
™G ekmatdevTiknc dtadikaoiag. Eival on-
LLAVTIKO, UE BAON TOV ETAYYEAUATIKO TTPO-
oavatoAlopd TIou TAPEXETAL ATO KABe av-
TIOTOIXO EKTIALOEVTIKO (Spupa, va SiveTaln
SuVATOTNTA OTOUG HaBNTEVOUEVOUC VI EK-
TIAULSEVTIKO EMTAVATIPOOAVATOAOUO O AN
avTikeipeva, epdoov To embupouv.

7. Tnv KAALPN NS aVAYKNGS va yivel n pabn-
TEIO TILO EAKUVOTLKY Kat va aMAEEEL n otdon
amévavtl o€ auTO TO eKMAISEVTIKO peLUQ,
TOO0 O€ EMITTESO OIKOYEVELQG OO0 KAl OF ETTI-
Ted0 eMIXEIPNONG. M0 CUYKEKPIULEVA, TIPE-

el va aMAEoupe TNV avTiAnyn Twv olKo-
YEVEIWV Yla TN pabnTela we pla katwtepn
EKTIALOEVUTIKN KAl ETIAYYEAUATIKY ETUAOYH
V1A TOUG «ALYOTEPO (KAVOUG» LabNTEC. AUTO
Ba Bonbouloe emiong otnv aMayr Tng voo-
TPOTIAG TWV ETIUXEIPNOEWY ATIEVAVTL OTN
pabntela amd ekeivn TNG UTTOKATAOTAONG
Boswv epyaoiag (HONVO epyatikd SUVALLKO)
o€ eKelvn NG Kabnong. MNa va mpayuato-
moinBel auto, Ba propolos va vhorotnOel
Lla ekotpatela ota péoa Hallkng evnuépw-
ong yia t padnteia. Me autév Tov TpOTo, 1
pabnteia Oa powdndel we 10oTIHN ekTtal-
SEUTIKN TIopEla e OAEC TIG GNAEC. ETUTASOY,
auTo Oa LTIOOTHPILE TNV TIOLOTIKY) EPAP OV
¢ padnteiag, kabwe TO00 o1 EKTTAISEUOLE-
Vol 600 Kal ol eTIXEIPOELS Ba Exouv auén-
LEVEC TIPOOOOKIES OXETIKA e TN pabntela.

8. Tn Slaodpaiion tn¢ oldtnTag tng padbnong
HEOW TNG EPAPLOYAG KIaG SOUNHEVNG Ta-
pakoAoLOnong kat akloAdynong tne padn-
telac. To oboTnpa mapakoAoLBnong Kat
akloAdynong e uabnong peow Tng padn-
telag pénel va BacileTal 08 CUYKEKPIUEVN
uebodoloyla kat epyaleia. Mpoteivetal n
nebodoroyla va apakoroubel kat va atlo-
Aovel T Labnon amod S1apoPETIKEC OTITIKEC
YWVIEC — QUTH TOU EKTIAISEVTA/ETIOTITN TNC
OXOAIKNG LOVASAG KAl QUTH TOU EKTIAL-
SEUTA/EMAOTITN TNG ETIXEIPNONG.

9. Tnv TtpowBNoN NS EKMAUSEUTIKAS QUTHG dla-
SPOUNG HEOW TNG SIACPAENMONG AEIOTIPETIONS
anoNuwong Twv LabnTtevdpevwy og OAOUG
Toug popelg vhoroinong padbnrteiac/puadn-
ONG OTOV XWPO £PYACILAG WG UEPOG TNG EK-
madeuTkn ¢ dladikaoiag.

Ta opEéAN amd TNV papUoyr TWV TTAPATIAVW
TIPOTACEWY SLAXEOVTAL Kal GLUPBANOUY GTNY
QVTILETWTION TNS avepylag Kal TNg eMaTel-
AOVHEVNG aveEPYIAG, TNV eVIOXUON TNG KIVNTI-
KOTNTAG, TNV KATOXVPWON TWV ETTAYYEAUATI-
KWV SIKAIWUATWY, TN pUOULON TWV EPYACIOKWY
OXECEWY, KAl TNV LYI avEnon TG avtaywvi-
oTIKOTNTAC TNG £OVIKNC olkovouiag. Ot ekmal-
Sevodpevol Ba amoktoly TPdcRacn OTIC Ka-
TAMNAES YWWOELS, SEEIOTNTES KAl IKAVOTNTES
WOTE Va avtamokpiBoly ue emTuxia o &va
SIOPKWG LETABAMOUEVO TIAPAYWYIKO TIEQL-
BANOV, VOUVALWVOVTAS TNV EMAYYEAUATIKA
TOUC TAUTOTNTA KAl WPILOTNTA, AMA Kal T
B£on Toug otV ayopd £pyaciag, Kat ol ETl-
xelpnoelg Ba amoktoly mMpooPacn o £va
ETMOPKWGS EESISIKEVPEVO KAl LKAVO EPYATIKO SU-
VAUIKO EVIOXVOVTAC TNV TIAPAYWYIKOTNTA KAl
TNV TTPOCAPHOOTIKOTNTA TOUC.
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Sarina Thiele, Head of the Training and Further Education Department of the
Greek-German Chamber of Industry and Commerce,
Nikoletta Kolombourda, Head of Human Resources and Member of the
Management Board of Lidl Hellas

Interview about the best practice training
programme “Lidl UP: Learn & Work” from
Lidl Hellas
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The Greek-German Chamber of Industry and Commerce
works closely the last years, with its member company, Lidl
Greece, on the development and implementation of the
training programme of dual vocational education and trai-
ning for the specialty “Retail Trade Executive”.

Discussions and development of the curriculum began in
2020, where the translation and adaptation to Greek data
of the German programme for the specialty “Retail Manage-
ment Executive” took place. In close collaboration with the
Ministry of Education, Religion, and Sports, a programme
was developed within the framework of the experimen-
tal Vocational Training Institutes (IEK) defined by Law
4763/2020. This is an innovative training programme, which
- for the first time in professional education in Greece -
combines education with a stable monthly salary, practical
training, a certification diploma from the National Organi-
zation for the Certification of Qualifications and Vocational
Guidance (E.O.P.P.E.P), and a position as Assistant Store
Manager awaiting graduates who have successfully com-
pleted both theoretical studies and apprenticeship.

The Chamber has the role of coordinator between the two
parties (school-enterprise), similar to role of the Chambers
in Germany (IHK). Primarily, it is responsible for the quality
control of the educational programme. This means that it
implements the following actions: assessment of the sui-
tability of the enterprise/store, organization and certifica-
tion of the Train-the-Trainer seminars in all the educating
stores, provision of the digital platform Logbooks, monthly

Y

meetings with teachers, trainers, and trainees, German cer-
tification exams and evaluation report at the end of the
programme.

The first cycle-class began in 2021 and was completed in
2023 with 13 trainees. In 2024, the state exams by E.O.P.P.E.P.
and the German exams by the Greek-German Chamber of
Commerce are expected to take place. A second cycle
started in 2022 and concludes in February 2024 with 12
trainees. In September 2024, a third cycle is expected to
commence, which will be part of a virtual educational pro-
gramme allowing participants from outside Attica.

S.T.: Why did Lidl Hellas decide to proceed with the im-
plementation of this innovative educational programme?

N.K.: Throughout our history as Lidl Hellas, we invest in
the New Generation that joins our team, and the trust we
show is returned to us multiple times. We offer opportuni-
ties, regardless of qualifications or previous experience,
encouraging learning and development in a welcoming en-
vironment. The pioneering Dual training programme Lid|
UP: Learn & Work is an example of this effort, offering the
opportunity for the new generation to study and work im-
mediately after school, an initiative that stands out in the
field. So, Lidl UP: Learn & Work started with a vision. Our
vision is to support the job market with initiatives for young
people without prior experience. That's why we created a
specialty and a Study Programme in our sector, the Retail
Industry, while also offering job positions in our stores for
its graduates! In essence, we designed a programme where
students have all the theoretical knowledge and training
from their teachers and simultaneously apply that know-
ledge in real work conditions, alongside their trainers.

S.T.: In your opinion, what are the challenges the com-
pany faces in implementing this programme?

N.K.: During the planning of the programme, we encoun-
tered several challenges. As it was an innovative pro-
gramme that had not been implemented in the past, we
initially had to create the institutional and corporate fra-
mework for the smooth adaptation of the programme to
the existing educational framework of the country. In this
vision, from the very beginning, we found allies in the Mi-
nistry of Education, Religion, and Sports, and the Greek-

>aplva TiAg, Eikedpaing Tunuatog Exmaidevong,
EMNnvoyepuaviko EUTIOpIkO kal Blopnxaviko EmpeAntnplo,
NikoAeTTa Kohopmoupda, HR Director kal

Member of the Board tng Lidl EAN\Ag

YUVEVTEUEN Yia To Best Practice ekmatdsutiko
nipoypappa «Lidl UP: Learn & Work» tn¢ Lidl EAAGC

To EMnvoyeppavikd Eumopikd kat Blounxa-
VIKO ETilHEANTH P10 oLvePYAleTal OTEVE TA Te-
Aevtala xpdvia, pe TNV Tatpeia LENog g,
Lidl EMN\GG otnv avamtuén kat vAotoinon tou
EKTIAISEVTIKOL TIPOYPAUUATOC SITTAG ETTAY-
VEALATIKAG eKTIAlSELONG KAl KATAPTIONS VLA
NV 18IKOTNTA «ZTEAEXOG AlavIkoU EpTIopious.
O1 oL{NTAHGEIS KAl N AVATITUEN TOL TIPOYPAN-
LLaTOC 0TIoLdWV Eekivnoav To 2020, dToU £yive
N LETAGPAON KAl TIPOOAPOYH 0TA EMNVIKA
Sedopéva Tou FepUavikol TIPoYPAUUATOS TNG
EI8IKOTNTAG «XTEAEXOC AlavikoL Eptopious.
Y& oTevy ovvepyaoia Ue To Yroupyeio Mal-
Selag, Opnokeupdtwy kat ABAnTIopoU ava-
TITUXONKe £va TTPOYPALUA OTO TIAQUGIO TWV TIEl-
papatikwy ~.A.EK (mpwnv IEK) mou opilsl o
VOLOG 4763/2020. MpOKETAl VIO £vVa KALVO-
TOHO TIPOYPAPLA EKTIAISEVONC, TO OTIOI0 — YA
TIPWTN POPA OTNV ETIAYYEALUATIKY EKTIAISEVON
otnv EMada - ouvdualel ekmaidevon e ota-
Bepn unviaia apolBn ekmaideuon otny mpdén,
TIOTOTIOINUEVO TITUXIO amtd Tov EBvikd Opya-
viopo Motoroinong Mpoodvtwy kat Emayyeh-
patikoL MpooavatoAopot (E.O.M.M.E.M) kat
ia Béon Yrodievbuvtn/-tplag Kataotrpatog
VA TIEPLLEVEL TOUC/TIC amopoiTouC TOU TIoU
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EXOUV OAOKANPWOEL PE emiTuXia TOCO TIG
BewpnTikég oTIoUSEG 600 Kal TN padntela. Ot
ekmaideudpevol AapBavouy yia 2 xpdvia tn Oe-
WENTIKA ekmtaidevon otn Anpoota Mepapa-
Tk ZAEK Mudadag amod Eumelpous kadn-
YNTEC, EVW TAUTOXPOVA EKTIAISEVOVTAL OTNY
TPAEn o€ éva amod Ta KataoThpata tng Lidl
EMNAC 0NV ATTIKN, artd TIOTOTIOINHUEVOUC EK-
TatdeuTEG AleLBUVTEC KataoTnpdTwy.

To EMnvoyepuavikd ETLEANTHPLO avalap-
Bdvel Tov pAOAO TOU CLVTOVIOTH TWV SVO pE-
pwv (oxoAeio- emixeipnon), 6TWS Kat Ta ETi-
HeAntpla otn Feppavia. Katd kOplo Adyo
eivat urelBLVO YIa TOV TIOIOTIKO EAEYXO TOU
EKTIAUSEUTIKOV TIPOYPAUHATOC. AUTO ONUAlVEL,
OTLUAOTIOLEL TIG €8¢ SPATEIG: ENEYXOC KATAA-
ANAOTNTAG ETIXEIPNONG/KATAGTARATOS, UAO-
TI0[NON OEIVAPIOU KAl EESTATELC TIOTOTIONONG
«Exmaidevon EKmaldeutwv» yla eKmaldsuTES
0¢ OAA TA KATAOTAUATA TIOU EKTTASEVOLY GTNV
ATTIKN, TTapoxn bndlakns matdopua Log-
books, unviaieg ouvavtroelc e KabnynTeg, ek-
TIAUSEUTEG KAl EKTIAISEVOEVOUC, OTO TEAOG Ol
YEPUAVIKES EEETAOEIG TIIOTOTIONONG KAl TO eva-
luation Tou TPOYPALPATOC.

O TPWTOC KUKAOC Eekivnoe To 2022 Kkal oAo-
KANPWONKE 10 2024 pe 13 ekmatdeuOUEVOUC.
Méoa oto 2024 avapévetarl va dte€axbolv ot
KPATIKEG e€eTaoelg and tov EOMMEN kat ot
YEPHAVIKES eE€TAOEIC TOU EMNVOYyEpUAVIKOU
ErtipeAntnplov. Evag Se0tepoC KOUKAOG Eeki-
vnoe 1o 2023 Kal oAokAnpwvetal tov de-
Bpoudpto tou 2025 pe 12 ekmaldeuOUEVOUC.
MapdMnAa avapéveTal va EeKIVosL £vag 306
KUKAOC 0 orolog Ba elval 0To TMAaiolo evog
virtual ekmatdsuTikol TPOYPAUNATOC, OTIOV
Ba pToPo UV Va GUULETEXOLY EKTTALOEVOLEVOL
Kal EKTOC ATTIKAC.

3.T.: Twa moto Adyo n statpeia Lidl EAAGG
amodAcIoE VA TIPOXWPNOEL TNV UAOTIOINGN
QUTOU TOU KAIVOTOMOU EKTIALSEVUTIKOV TIPO-
YPauuaTos;

N.K.: Alaxpovikd w¢ Lidl EMAg emevéboupe
0T VEQ VEVIA TIOU UTIOSEXOLAOTE OTNY OUAda
LLOG KL N EUTTIOTOOUVN TIOU ETUOEIKVUOVE, PAC
emioTpédetal ToMamAdola. NpoopEPOULLE gu-
Kalpleg, avefapTrTwe TPOCOVTWY A TTPONYOU-
Levng eumelplag, evlappuvovtag t padnon
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German Chamber of Industry and Commerce,
which were the entities that contributed to
the creation of the framework that would al-
low us to implement this specific programme.

Additionally, a second challenge for us was
the smooth integration and coexistence of
the students and our team in the stores during
the apprenticeship, as they came from many
different generations with different desires
and needs. For this reason, we conducted se-
minars to raise awareness and inform all our
people participating in the programme about
the special characteristics of the new gene-
ration, which helped us betterintegrate them
into our team. At the same time, we appoin-
ted a dedicated Training Manager who super-
vised both the Students and the Trainers and
supported them throughout this journey of
knowledge.

S.T.: The “Lidl UP: Learn & Work” programme
aims to become virtual. What does this
mean? How will training and ensuring the
quality of education be carried out?

N.K.: Today, we are planning the 3rd cycle of
the programme, which this time will be based

m -

= iment Program
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on remote theoretical education. The inno-
vation of the third cycle and the difference
from the first two is that the theoretical trai-
ning at the Public Experimental Vocational
Training Institute of Glyfada (IEK Glyfada) will
be conducted remotely, while the apprenti-
ceship will be implemented at the Lidl store
near the students’ residence, thus giving them
the opportunity to participate from remote,
distant areas, islands and to participate in a
dual post-secondary education programme
with a certification degree and immediate ab-
sorption! Remote areas such as Didymotei-
cho, Kastoria, Chios, Syros, etc., will partici-
pate in the programme, supporting the local
labor market, providing jobs to young people,
and creating the executives of retail com-
merce of tomorrow. In this way, we ensure
the quality of education, as the theoretical
knowledge is provided by the experienced te-
achers of the Glyfada Vocational Training In-
stitute (IEK Glyfada), while the on-the-job trai-
ning is provided by the Store Managers who
will join the programme as certified adult trai-
ners. At the same time, the close cooperation
with the Greek-German Chamber will conti-
nue to jointly ensure the quality of the pro-
gramme.

{2
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Lidty::

S.T.: Would you encourage other companies
from other sectors to develop and imple-
ment similar educational programs?

N.K.: We believe and we put into practice that
supporting the new generation and ensuring
its education is the only way for our country
to be ready for the needs and challenges of
tomorrow. The retail sector, as well as most
sectorsin recent years, are changing and evol-
ving rapidly to adapt to the needs and desires
of customers. For every business to remain
competitive, it needs people who are con-
stantly trained and evolving, finding solutions
to the daily challenges they face. The Lidl UP:
Learn & Work programme aims to better pre-
pare the next generation and equip them with
all the tools to take on a position of responsi-
bility upon its successful completion. And we
invite other companies to invest in similar
programs. Because only with a new genera-
tion that has received all the tools and
knowledge we can believe in a better future
overall for the labor market and for the coun-
try itself.

Tike, KohouroUpda | Best Practice ekmatdeutikod ipoypaupa «Lidl UP: Learn & Work»
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Kal TNV eEENEN o€ éva phdEevo TiepIBaMov. To TTPWTOTIO-
plakd poOypappa SITtrS ekmaidevonc Lidl UP: Learn & Work
amoTeAel Tapddelypa auThG TN TPOOTIAOEIAS, TIPOOHEPOV-
Tag T duvatdTNTa OTN VEQ YEVIA va OTIoLSAOEL Kal VA £p-
YAOTEl QUECWS LUETA TO OXOAEID, HIa TIPWTOROUAIA TTOU E€-
xwpilet atov xwpo. To Lidl UP: Learn & Work Aotrtov Eekivnoe
amo éva 6papa. To Opapd pac sivat va otnpilouvpe Ty ayopd
epyaociag pe SPACEIS yia VEOUS Kal VEES XWPIG TTpolTnpeaia.
I auTo dnuioupynoape pla EldikoTnTa kat éva Mpdypappa
STIOLSWY TIAVW OTOV KAASO pag, Tov KAASO Tou Alavikol Ep-
Toplou poodEpovtac apania B€osig epyaciac oTa Ka-
TAoTAPATA Hag yia Toug amodoltous Tng! Sxedidoaue &n-
Aadr) éva pdypapa, OTIou ol GTIOLSACTES £XOUV OAN TN
DewpPNTIKY YWWOoN Kal KATAPTION ard TOUG KabnynTég Toug
KOl TAUTOXPOVA, KAVOUV TN yVwan TIPAEn, 08 TpayUaTIKES
oLvOrKkee epyaatag, Ladl Le TOUG EKTIAISEVTES TOUC.

>.T.: Tolgg elval KaTa TNV aroyPn oag ol TIPOKAFOELS TTOU
AVTIHETWTTI(EL N €TALPEia 0TNV UAOTIOINGNG AUTOU TOU
TPOYPANHATOG;

N.K.: KaTd Tov oxXedLaopo Tou TTPoyPAUUaTOS QVTILETWTTI-
OQUE APKETEC TIPOKANOELG. Kabwe NTav éva katvotopo mpo-
ypauua mou dev eixe bAotoinbel aTo MapeABoV kKATL avd-
AOYO TOU, ApPXIKA ETIPETIE VA SNUIOVPYHTOULE TO BECUIKO
Kal ETALPIKO TIAQICIO VLA TNV OPAAY TIPOOAPUOYT TOU TIPO-
YPAUUATOG GTO UTIAPXOV EKTIAULSEVTIKO TIAALGLO TNG XWPAG.
YT0 6papd pag avtd Bprkape ouvodoltopous amd TNy
TPWTN oTLypn to Ymoupyeio Matdelag, OpnokevudTtwy Kal
ABANTIOROU Kal To EAANvVoyeppavikd ETIILEANTAPLO TIOU
Atav ol Gopelg TTov cLVERAAaY oTNV SNULoLPYIA TOU TIAAL-
olou ekelvou Tov Ba Lag ETETPETIE VA UAOTIO OOV IE TO
OUYKEKPLUEVO TIPOYPALLLA.

MapdMnAa, pia 8e0Tepn TTEOKANON YIA EPAC NTAV N OLAAT
évtatn kal ovvlTIaPEN TwY OTIOLSAOTWY KAl TNG OUAdAC
LOG 0TA KATAOTAMATA Katd TNV Slapkela Tng pabnteiac,
KaBw¢ TPOEPXOVTAV aTIO TIOMES Kal SIAPOPETIKEG VEVIEC
e SladopeTIka BEAW Kal avaykeg. Ma Tov Adyo auTd Tipo-
XWPNOAUE 08 GepIVAPIa OTIOU EVAICBNTOTIOCALLE KAl £VN-
HEPWOANE OAOUG TOUG avBpwTIOUS Hag OV GUUHETEIXAY
OTO TIPOYPAULA YIA TA EISIKA XAPAKTNPIOTIKA TNG VEAS YVE-
VIAC, KATL TIou pag Bondnoe otnv Kahltepn €vta&n toug

otnv opdada pag. Tautdxpova opioape évav dedicated Trai-
ning Manager Tou €ixe LTIO TNV eMiPAew TOU TOCO TOUG
TTOLSAOTEC GO0 KAl TOUG EKTIASEUTES Kal TOUG UTTOOTHPLEE
og 6o auto To takidL yvwong.

3.T.: To mpoypappa «Lidl UP: Learn & Work» €xel okoTto
va yivel kat Stadiktuako. Ttonuaivel auto; Nwg Ba yivetat
n ekmaidevon kat n SlacpAaAion TNG TOLOTNTAG TN EK-
maidsvong;

N.K.: Xuepa, oxedlaloupe Tov 30 KUKAO TOU TIPOYPAULA-
TOC, TIOL AT TN popd Ba Baoiletal oTNV ATIOUAKPUGHLEVT
fewpnTikn ekmaidevon. H katvotopia Tou TPITouv KUKAOL
Kal n S1adpopd e Toug SVo TtpwTtoug Baoiletal oTo yeyovog
WS N BewpnTIKY KATapTIoN 0T Anpoota Melpapatik
YAEK Mudpadac Ba yiveTal amopakpuopéva, evw n Ja-
Bntela Ba vhomoinbel oto katdotnua Lidl Tng meploxng
TWV OTIOLSAOTWY/TPLWY, SIVOVTAS TOUC £TOL TNV SuVATO-
NTa Va TapakoAouBrioouvy amd akpITIKEG TIEPIOXES, ATIO-
HOKQUOUEVEG TIEPLOXES KAL VNOIA KAl VA CUUHETEXOUV O
£va TIpOYpappa HETadUTEPORAOIAC, SITTHC ekmtaldevonc,
HE avayVwPIoPEVO TITUXIO Kal dueon amoppodnaon! Akpl-
TIKEG MEepLoxeg OTWE N Xiog, N Xauog, n TpImoAn, ol S€ppeg
K.a. B0 CUPLETEXOUV OTO TIPOYPapa oTnpllovtag TNV To-
TIK ayopd epyaociac, divovtag Béoelg epyaciag otoug vé-
0UG Kal SNUIOLPYWVTAC TA GTEAEXN ALAVIKOU EUTTOPIOL TOU
adplo. Me Tov TpoTo autd dtaoparlovpe TV TOIOTNTA
e ekmaideuonc, kabwg tnv BewpnTiky yvwaon tnv mapé-
XOULV Ol €uTtelpol kaBnyntég Tou L.E.K. Muddadag, eve To
on the job training, ot AleUBUVTEG TWV KATAGTNUATWY TIOU
Ba evtaxBolv oTo MPOYPAUUA OVTAS TIGTOTIONLEVOL EK-
TAISEUTES eVNAIKWV. TTapdMnAa Ba cuvexIoTel n oTevr ou-
vepyaoia pe 1o EMinvolreppavikd ETLEANTAPLO VI TNV aTto
KOLVOU SLaoGAALON TNE TTOIOTNTAC TOU TIPOYPAUUATOC.

3.T.: Oa mapoTpUVATE KAl AANEG ETIXELPHOELG KAl ATIO AA-
AoUG KAASOUG va TIPOXWPENOOUY GTNV AVATITUEN KAl UAO-
TT0INON TIAPOUOLWY EKTIALSEVTIKWY TIPOYPAUUATWY;

N.K.: MoTtedoupE Kal TO KAVOUUE TIPAEN, TIwE N aTHPLEN
NG VG YeVIAS Kal n e€aodaAlon NG KTalSEVONC TNG
elval o uOvog 5pOUOG WOTE N XWPA UAS Va UTIOPEL va elval
£TOLUN VIA TIC AQVAYKEG KAL TIC TIPOKANOELS TOU aUplo. O KAG-
50¢ Tou AtavikoL Epmopiou, oM@ kal oL TieplocdTEPOL KAG-
Sot ta teheuTaia xpovia, aralouy kal eEeNlooovTal e Ta-
XUTATOUG PLBLOUE WOTE VA TIPOCAPUOGTOVY OTIG AVAYKES
Kol Ta BEAW Twv TeAaTwv. MNa va umopéaoel kabe emixeipnon
va TIAPAEVEL avTaywVIoTIKA Xpelaletal avBpwoug Tou
ouvexws ekmatdevovtal kal eéehiocovtal, Bpiokovtag Av-
OEIG OTIC KAONPEPIVES TIPOKANOELC TIOL AVTILETWTTI(OUY. TO
Lidl UP: Learn & Work €pxetatl va TTpoeToIHACEL KAAITEPA
TNV EMOUEVN YEVIA KAl VA TOUC dwoel OAa Ta £pddia woTe
va avardBouv pia Béon evBivng Le TNV ETITUXNHEVN OAO-
KA PWor Tou. Kal TTpooKaAOULE KAl GN\EG ETIIXEIPNTEIG VA
£T1eEVOVO0UV 08 avaloya Tipoypaupata. Fati povo pe pla
VEQ VEVIA TIOL £xel AdBel OAa Ta epoOSia Kal TIG YVWOELS
LTIOPOVLE VA TIHOTEVOUE OE £VA KAAUTEPO LEMOV GUVOAIKA
yla v ayopd epyaciag add kat tTnv idia Tnv xwpea.
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Dialogue between Silke Steinberg (Managing Director FIAP e.V.) and

Elisabeth Meyer (VET expert FIAP e.V.)

Vocational Education and Training (VET) in

Transition: The Potential of the Greek-German

VET Cooperation

Silke

We at FIAP have been working in international VET coope-
ration programmes for years. It has always been clear to
me that these collaborations take all stakeholders and VET
systems involved out of their traditional paradigms and
open up new possibilities, which is necessary in view of
the ever-increasing challenges facing VET.

However, it is often the case that international partners
see the German system as best practice and want to learn
from it. Elisabeth, you have been working in VET for deca-
des, where does this expectation and interest in German
solutions come from? Are these expectations justified? Does
everything run ‘smoothly’ in German VET? That learning
through dialogue is also an absolute added value for the
German system, isn’t it?

Elisabeth

Definitely, yes but dual vocational training in Germany is
internationally regarded as very good. A high degree of
standardisation - uniform curricula, examination require-
ments, specifications for training companies, etc., which
generally apply nationwide - also ensures uniformly high-
quality standards and comparability of qualifications. This
applies both to training and to subsequent work in the le-
arned occupation. Training takes place on a dual basis, in

companies with school-based support and inter-company
training. Employers can assume that certain skills have
been acquired and that independent professional action
has taken place at the end of training, but they also have a
strong commitment to the training of future skilled wor-
kers.

Vocational qualifications are generally recognized and va-
lued in Germany. They provide access to a wide range of
further qualifications, including academic qualifications.
For example, many companies offer a combination of tra-
ditional VET and parallel courses at the University, the dual
study programme. With a classic dual vocational training
programme, you have many opportunities to shape your
own future in Germany. This is also interesting for other
countries.

Silke

In discussions, the culture of dialogue between the social
partners is often emphasized, which ensures that there is
always a balance of interests. In your professional experi-
ence, is this culture of dialogue really as positive in the
German system? Do these dialogues also manage to reflect
the transformative processes that societies are facing
today?

EmtayyeApatikn Eknaidsvon kat

Evag diaroyog petay tng Silke Steinberg (StevBuvovoa ocuuBouAog FIAP eV.) kal Tng
Elisabeth Meyer (eumelpoyvVWLOVAG ETIAYYEALATIKNG EKTIAISEVONG KAl KATAPTIONG FIAP elV.)

Kataption otn petafaon:

Ot SuvaTtoTNTEC TOV EAANVOYEPHAVIKOU
SLOAOYOU YLa TNV ETIAYYEALATIKN

EKTIALOEVON KAl KATAPTION

Transition 12024

Silke

Y10 FIAP gpyalbuaoTte edw Kat Xpovia oe SleBvr) Tpoypap-
LT OUVEPYAGIAG OTOV TOUEQ TNG EMAYYEALATIKIG EKTIAL-
Sevong kal katdptiong (EEK). Mou Atav mavta cadpég ot
QUTEG Ol OLVEPYAGIEG 08NYOLY OAOUG TOUG EUTIAEKOEVOUS
dopelc kal Ta ovotrpata EEK w amod ta mapadootakd
TOUC TIPOTUTIA KA AVOLYOUV VEEC SUVATOTNTES, TIPAYUA ATIA-
PAITNTO EVOPEL TWV CUVEXWS ALEAVOLEVWY TIPOKANTEWY
yla v EEK.

Yuxva ot SleBveic etaipol BAETOLY TO YEPUAVIKO GUOTNUA
WG BENTIOTN TIPAKTLKI Kat B€Aovy va udbouy amd auto. Eli-
sabeth, epyaleote 0NV ETMAYYEALATIKY) EKTIAISEVON KAl KO-
TAPTION €6 KAl SEKAETIES, artd oV TTNYAlEL QUTH N TIPOO-
Sokia kal To evdlapEpov via TIG YEPUAVIKEG AVoELS; Elval
SIKALOAOYNHEVES Ol TIPOGSOKIEC; MpaypatomololvTal Ta
TIPAYHATA «OPAAG» OTN YEPHAVIKY) ETAYYEAUATIKY EKTIAL-
Sevon Kal KatapTion; Aev 1oXVEL, OTL N Udbnon oW Tou
SIaAOYOUL TIPOGBETEL HOVO a0 OTO YEPLAVIKO OUOTNUA;

Elisabeth

Yiyovpa, val. H Atttr EmayyeAuatikr Ekmaidevon ot rep-
pavia Bswpeitat Stebvwg oAD KaAr. O uPNAGS Baduog Tu-
TIOTIOINONG - eVIALa TIPOYPAUUATA OTIOUS WV, ATIALTHOELS E€E-
TACEWY, TIPOSIAYPADES YIA TIG ETUXEIPNOEIG KATAPTIONG K.ATL.
TIOU 10XUOUV YEVIKA O€ £BVIKO eTtiTtedo - e€aadailel emiong
OMOLOHOPDA LPNAG TIPOTUTIC TIOIOTNTAS KAl CUYKPLOIOTNTA
TWV TTPOCOVTWY. AUTO 10XVEL TOCO yIA TNV KATAPTION 000
Kal yla TNV makoAoudn epyacia 0To ETAYYEALA TIOU -
Baivetal. H Arttr) Emayyshpatikr Ekmaidevon (mpoypdupata
pabnteiag) mpaypaTomoleiTal KUPIWG OTIG ETIXELPNOEIS KAl
O€ ETIAYYEAUQTIKA OXOAEIQ, OMA UTIAPXOLV KAl TIPOYPAL-
LLOTA KATAPTIONG TIOU TIPAY LATOTIOIOVVTAL ATIOKAEIOTIKA OF
ETMAYYEALATIKA OXOAElQ, OTAV I ETIIXEIPNON SEV UTIOPEL val
ekmatdevoel (adpopd cLVABWG UIKPES KAl LECALES ETIIXELQN)-
0elg). Ol EpYOSOTES (TWV LIKPWY KAl LETAUWY ETIXELPI TEWY)
sival BERatot, OTL ol EKMAISEVOEVOL ATTOKTOVV TIG QTP
TNTEG SEEIOTNTEG OTA ETAYYEAUATIKA GXOAELQL.

MLt ONOKANPWHEVN ETIAYYEAUATLIKY EKTIAIGEVON KAl KATAP-
Tlon avayvwpldetal kat ekTipdrat otn reppavia. H avapad-
LLON TWV TIPOOOVTWY £lval Suvatdv va Tpaypatorotn e,
QKO KAl VO AKOAOUBOEL KATIOIOG/KATIOLA TNV AKASNUAIKY)
otadlodpopia. NMOMEG ETIXEIPNTEIS TIPOGGEPOLV ETTIONG,
yla TTapddeLypa, £vav ouvouaopd TNE Tapadoolakng Emay-

YEAUQATIKAC eKTAISEUONC Kal KATAPTIONG LE TIAPAMNAEG
oToudEC. H At Emayyehpatiki Ekmaidsuon otn Meppavia
TIPOOGEPEL TIOMEC EVKALPIES VIa Va UTIOPEL kATolog/a va
SlapopPWOEL TO HEMNOV ToU. AUTO EXEL EVOIAdEPOV KAl Yia
AMEC XWPEC.

Silke
YTI¢ 0LINTAOELG ToVICETAL GUXVA N KOUATOVPA TOU SIAAGYOU
TNG KOWVWVIKNG ETAIPIKNG OXEONG, N oTtola Stacdaiilel Ot
UTIAPXEL TTAVTA [0OPPOTIIA CUPDEPOVTIWY Kal ATIOTEAEL TO
Bepélio. Mola eival n Sikr oag emayyeALATIKY epmelpla, ei-
Val QUTH N KOUATOUPA TOL SLAAGYOU TIPAYUATIKA TOOO Oe-
TIKN OTO YEPUAVIKO oUOTNU; Elval autol ot SIGAoYOL ETTIONG
o€ Béan va avtavakholy TIG HETACXNLUATIOTIKES SIASIKAGIEG
LE TIG OTIOLEG EPXOVTAL AVTILETWIIEG Ol KOIVWVIEG ONUEPQ;

Elisabeth
H kouAToUpPa ToL S1aAdYOU, TO GUGTNA OTO OTIOIO TO KPA-
TOC, Ol EKTIPOOWTIOL TWV EPYOSOTWY KAl TwV £PYALOUEVWY
puBuiouv LOOTILA KAl LEGW TOU StaAdyou Ta cUpdEpOVTA
TNG EMAYYEALATIKNAG KATAPTLONG, GEPVOVTAC £TOL O ETTAD)
Ta S1adOPETIKA CUPPEPOVTA TOUE, elval va amd Ta SOpLKA
oToIXEla yia TNV LPNAY GAUN TNG ETTAYYEAUATIKNG KATAP-
Tiong ot Feppavia. Otav dpws cuykPoLoVTAL SIAPOPETIKA
ouUdEPOVTA Kal 18EEG, XPElaleTal XpOvog yia va AndBolv
amopATELS Kal 0TI CUVEXEIA VA EhapoaToly. EISIka dTav
TIPOKEITAL YIA TNV QVAYKIN TOXEIAG TIPOGAPUOYHG OTIG LIE-
TABAMOUEVES TIPAYHATIKOTNTEG OTNV KOWWVIA, GTNV OLKO-
voLia, 0TV TIOAITIKY Kal OTOV KOOHO TNE epyaciag, To ou-
oTnUaA amodelkvieTal SUoKivNTo Kal avTidpd TTOAL apyd.

Ta Tpexovta mapadeiyuata otn frepuavia mephapBavouy

m TNV EMeLPN eEEISIKELLEVOL EPYATIKOV SUVAULKOU,

BTNV QVayvwelon EEVWV TITAWY oTtoudwy (TT.X. OTav oL pod-
odUYES eV EXOUV XAPTIA),

= TNV EVIOEN TV LETAVAOTWY OTA ETAYYEARQATA,

= TNV TPowlnaon TNG avToamacyXoAnang Kal TNV avénaon
TOU TI0COOTOU AUTOATIACOXOANONG.

Aegv glpat olyovpn og oto Babpo n oTpatnyLki udpoyovou
NG YEPUAVIKNAG KUBEPVNONG €xel NN GTACEL GTOV TOUEA
NG EMAYYEAUATIKNC KATAPTIONG, EISIKA KABWE 8w TIPETEL
Va OKEDGTOUE TIEPA ATIO TA ETAYYEAUATIKA OpLa. YTIAPXEL
emtelyovoa avaykn yia 5pacn, 18lwe dTav TTPOKELTAL YIa TTPA-
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Elisabeth

The culture of dialogue, the system in which
the state, employers’ and employees’ repre-
sentatives regulate the interests of VET on an
equal footing and in dialogue, expressing their
different interests, is one of the pillars for the
high reputation of VET in Germany. But when
different interests and ideas clash, decisions
and implementing solutions take time. Espe-
cially when you have to adapt quickly to
changing realities in society, the economy,
politics and the world of work, the system
proves to be cumbersome and too slow to
react.

Current examples in Germany are

= the shortage of skilled workers

= the recognition of foreign qualifications (e.g.
in the case of undocumented refugees)

= the integration of migrants into the labour
market

= sthe promotion of self-employment and the
increase of the self-employment rate

I'm not sure to what extent the German go-
vernment's hydrogen strategy has already rea-
ched the vocational training sector, especially
as we need to think beyond professional
boundaries here. There is an urgent need for
action, especially when it comes to green
technologies and transformations. In some
cases, new approaches meet with resistance
from certain decision-makers involved in the
dialogue process - and this can make the
transformation process more difficult. Of
course, the development of a green economy
through VET must be based on consensus,
but it needs to happen faster. German VET
can learn from other countries in this respect.

What are the experiences in Greece. Is it easier
there to adapt training content to changing
requirements? Solar energy, heat pump tech-
nology and the development of a hydrogen
economy also play an important role in the
transformation of society and the decarboni-
sation of industry in Greece.

Silke

Itis difficult to compare the Greek VET system
directly with the German system, as it has a
different tradition and culture. With a few ex-
ceptions, vocational training in Greece has al-
ways been school-based. Of course, there are
internships and practical blocks as part of the
training programme. However, practical trai-
ning is not the focus, as it is in dual training
in Germany, and it is not linked to theoretical
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training to the same extent. As market orien-
tation becomes more important in changing
economies, this will change.

In Greece, there are two major reform laws
for 2020 and 2024 that propose many new
things to the Greek system. Stakeholders are
in the process of implementing and shaping
these changes. Our project aims to support
this process. One point, for example, is the
greater involvement of the social partners in
the planning, organisation and implementa-
tion of vocational training. We are trying to
use the dialogue between German and Greek
social partners to give new impetus to Ger-
many and Greece. This process is a great
opportunity to reflect on and improve the
structures in both systems. The Greek collea-
gues have the advantage of being able to le-
arn from the things that are not working
optimally in Germany and to directly find so-
lutions that avoid potential barriers. Funda-
mentally, however, the frame-

work conditions for initial

training in Greece need to ~ Solar energy, heat pump technology
and the development of a hydrogen
take responsibility for training - economy also play an important role in
the transformation of society and the
panies. Anewtraining culture  decarbonisation of industry in Greece.
s it easier there to adapt training
company trainers in develo-  content to changing requirements?

change, especially in compa-
nies. More companies need to

and the know-how to train
must be build up within com-

needs to be defined where
for example schools support

ping didactic skills. This is an
area in which we are working.

Greece has many small and micro enterprises.
Training is a major challenge for these com-
panies, and they need support structures. The
Greek Ministry of Education, for example,
wants to set up inter-company training cen-
ters to give trainees from very small compa-
nies the opportunity to learn processes and
technologies that the company does not
have. This is an area where German experi-
ence can help to create new solutions.

There is a lot of scope for reorganization.
Young people, companies and schools are
keen to try out new models that lead to mo-
dern, market-oriented vocational training with
many career options. This is exactly what we
are working on.

How do you think German stakeholders can
learn from this bilateral international coope-
ration?

Steinberg, Meyer | Ot SuvatoTNTEG TOU ENNVOYEPHAVIKOU SLAAGYOU YLa TNV ETAYYEALATIKN EKTIAISEUON KAl KATAPTLON

OIVEG TEXVOAOVIEC Kl LETAGXNUATIOUOUG. Y€
OPIOPEVEC TIEPITITWOELG, Ol VEEC TIPOOEYYIOELS
oLVAVTOLY TNV AVTIOTAGCN OPIOHEVWY UTIEU-
BUvwV APNG amopATEWY TTIOU CUUETEXOUY
otn Sladikaoia SlaAdyov — Kal auTd PTIOPEL
va SUOXEPAVEL TN S1AdIKACIO HETATYNUATI-
opol. DLOIKA, N avaTTTLEN ULAS TIPACLVNG Ol
KOVOUIQC LEOW TNG ETIAYYEALUATIKAG EKTIALISEU-
oNg Kal KATAPTIoNG TIpETel va BaoileTal oTn
ouvaiveon, aMa Tpéel va yivel Taxutepa. H
YEPUQVIKY ETIAYYEALATIKY EKTTAISEVON KAl Ka-
TapTion umopel va S1dax0el amd AMEG XWPEC.

Melte pag mwe sival n katdotaon otny EMada
0600V apopd TNV ekmaidevon. Eival eukoAd-
TEPO EKEL VA TIPOOAPUOLETAL TO EKTIALSEUTIKO
TIEPIEXOUEVO OTIG LETABAMOUEVES aTtalTh-
0€1G; H nAlaKn eVEPYELQ, N TEXVOAOYIQ TWV AVT-
AWV OEpUOTNTAS Kal N aVATTTUEN ULAG OLKO-
vopiac vdpoydvou StadpapatiCouv emiong
ONUAVTIKO PONO GTOV UETACXNUATIOUO TNG
Kolvwviag Kat oTtny araiayr tng Blopnxaviag
amd Tov avBpaka otnv EMada. Tt cupRaivel
OTO EKTIASEVTIKA TIPOYPALPATA;

Silke

Elval 8UoKoAo Vo OLYKPIVOURE AUEDA TO EA-
ANVIKO 0VOTN A ETIAYYEAUATIKIC EKTIAISEUONG
Kal KATAPTIONG LE TO YEPLAVIKO OUOTNUA, KO-
Bwe exel SLADOPETIKN TAPAS0CN Kal KOUA-
ToVpa. Me Aiyeg e€aIpEOELC, N ETIAYYEARQATIKY
ekmaideuon kal kKataption otnv EMada ftav
LEXPL GUEPA KUPLWES OTOXEVUEVN OTNY EVOO-
OXOAIKI eKTIAUSEVAN. DUTIKA, UTIAPXEIEVANAO-
OOUEVN TIPAKTLKY KAl TPAKTIKY) TUTIOU PTIAOK
W¢ HEPOC TIPOYPAUMATWY  KATAPTIONG.
Qo0TO00, N KATAPTION SV Elval TO KUPLO LE-
Anua, OTwe sival otn ATty EmayyeAuaTik
Exmaidevon kat Katdption otn Meppavia, Kat
Sev ouvdéetal e T BewpnTik ekmaldsvon
otoV (510 Babpo. Kabwe oTi¢ peTaBarMOpeveg
OLKOVOIEC O TIPOOAVATOAMCHOG TNV ayopd
yIVETal OAO KL TILO ONUAVTIKOS, AUTO TIPOKEL-
Tal TWPA Va AMAEEL

TNV EMASda, utdpyouvv S0 GnUavTikol Le-

TappuduoTikol Vool amd To 2020 kal To 2024
TIOL AVASIOPYAVVOULV TIOMEG TITUXEG TOU EA-

Transition 12024

«[MpoomaBovE va XpNOLUOTIOINOOUVE TO SIAAOYO HETAED
TWV YEPUAVIKWY KAl EMNVIKWY KOIVWVIKWY ETAPWY Yla Val
SWOoOULE VEa wBnon otn Mepuavia kat Tnv ENada».

ANVIKOV oLOTAATOC. Ot evSlapePOUEVOL PO-
peic Bplokovtal otn Sadikaoia epaproync
Kal SIapOPGWaNEG aUTWY TwV AAAYwWY. To
£€pY0 HaC apopd TNV UTIOOTHPLEN AUTAG TNG
Sladikaolac. Eva onpelo, yia mapddetyua, &i-
Val N HEYAAUTEPN GUUUETOXT] TWV KOWVWVIKWY
ETAlPWY OTO OXESIAOUO, TNV 0PYAVWON KAl
TNV UAOTTIOINGN TNC EMAYYEAUATIKIC EKTIAISEU-
ong Kal Katdptiong. Mpoomadole va xpnaolt-
LLOTIOL )OOV E TO SIAAOYO HETAEYD TWV YEPHA-
VIKWY Kal ENNVIKOV KOWVWVIKWY ETAlpWY yla
va Swooue véa wbnon otn Mepuavia kat tnyv
EMGSa. H Siadikaoia autr sival pla Leyain
cuKkalpla yla va mpoBANUaTIoTOUUE Kal va
BeATiwoou e TIG SOUEC Kal oTa SVO CLOTH-
pata. Ot EMnveC ouvadeAdol, 6To TAaicLo
TOU £PYOU, £XOLV TNV eukalpla va pabouv amod
TA TIPAYHATA TIOU SV ASITOUPYOLV BEATIOTA
ot Feppavia kat va Bpouv dueca NOOELC WoTe
va arodpevyouv TBava eumddia. Baotkd,
OLWC, Ol OLVONKEG-TIAQIOIO OTNV ETTAYYEALA-
TIKN eKMali®evon Kal kKatapTion otnv EMAda
TIPETEL VO aMAEOLY, EI8IKA OTL adOPA TIG ETTL-
XELPNOELC. [1EPICTOTEPES ETIXEIPNOELG TIPETIEL
va avaAdBouy Tnv eubuvn TS KATAPTIONG KAl
va SnuoupynBolv SuvatdTNTEG KATAPTIONG
OTIC ETIXELPNOEIS. TpETEL VA KaBopIoTel pla
VEQ KOUATOUPA KATAPTIONG OTIOU, YIa TTapd-
Selyua, Ta oxoAeia Ba umtoaTnpilovy TOUG K-
TIAISEUTES OTIC ETIXEIPNTEIS TNV AVATITUEN
SISAKTIKWY SEI0TATWY. AUTO sival éva Tiedio
070 0TI0{0 £pYalOLAOTE.

YTIAPXOUV TIONEG UIKPEG KOl TIOAD UIKPEG ETTI-
XEIPNOEIC 0TV EMASa. H KaTapTion anoTeAel
LEYAAN TTIPOKANGN YA TIG ETUXELPNOEIG QUTES
Kal Xpetadovral SouES UTTIOOTAPIENG. To ENAN-
VIKO Yrioupyelo Matdsiac, yia apdadstypa, Ol
va SNIUIOUPYNTEL KEVTPA EVOOETIIXELPNTLOKNG
KATAPTIONG VLA VO SWOEL OTOUG EKTIAISEVOLIE-
VOUG artd TIOAD UIKPEG ETTIXEIPNOEIG TNV EVKAL-
pla va pabouv Siadikacies kal TexvoAoyieg mou
Sev Slabétel n emixeipnon. AuTog lval évag To-
LL€ag, OTIoL N eumelpia amo T Frepuavia, pmopst
va Bondroet otn Snpiovpyia VEwv ADGEWV.

YTdpxouv ToMaA Teptbwpla yia avadiopyd-
vwan. Ot VEOL, Ol ETIIXEIPNTELS KAl TA OXOAElQ
cvoLad£PovTal TIOAU YIa TN SOKLLH VEWY LOV-
TEAWV TIOL 08NYOLV GE GUYXPOVN, TTPOCAVA-
TOMOPEVN OTNV QYOPA ETIAYYEAUQTIKY EKTIAL-
SEVON KAl KATAPTION LE TIOMEC ETIAOYECS
otadlodpopiac. e autd aKPIPWS TO KOUUATL
epyalOpPaoTE.

Mw¢ moTteveTe OTL oL [eppavol eviiadpepdpue-
Vol uropolv va di1daxfolv amd autr Tn Si-
pepn S1ebvr) ouvepyaoia;

Elisabeth

Nopilw OTL N AEEN-KAEIST «TTPOCAVATOAGUEVN
oTNV ayopd ekmaidevon» eival onpavtikn. Ei-
LAl UTIEPHAXOS TNG KAANG ekTtaideuong, n
omola amoTelel To KAELSL yla TNV KOWWVLKH
OLPETOXN OTN Feppavia. AUTO TIOU AEITEL OTN
leppavia eival o Xwpog yia TaxUTEPN avadlop-
Yavwaon, Omwe yla mapddstypa otnv EMada.
BAETIw 0TV KaBnpeptvr) (wr) OTi T ekmaldeu-
TIKO 0VOTNUA TIPETTEL VAL AVOIEEL Kal val TIPO-
OPEPEL GUUTIANPWHATIKES AVOEIG.

AuTéC Oa umopovoayv va eival EKalSEVTIKA
TIPOYPAUHATA OTO OXOAEIO, YIa TIAPASELY LA,
OTwG oTNV EMASa. Ta axoAeia kal ot TTapoxotl
ETIAYYEAUATIKAG EKTIAISEVONC KAl KATAPTIONG
£XOULV OUXVA KAADTEPOUS KA TAXUTEPOUG TPO-
TIOUG VO QVTATIOKPIVOVTAL OTIG LETARAMOLE-
VEC ATIAITATELS OTNV APXIK Kat GUVEXILOLEVN
STIAYYEALATIKY ekTTaAldgVaN KAl KATAPTION
amoé O,TL Ol ETIUXKEIPNTELS. ZUXVA aTIaITovVTal
YPNYOPES AVOELC. AUTO TiephapBavel emtiong
N SNUIOLPYIA TIEIPAUATIKWY XWPWYV, OTIWS Ta
£PYQAOTN LA EIKOVIKAG TIpAyUATIKOTNTAS. H
KATAPTION TIPETIEL VA VIVEL TTIO PNLaKr oTN
Feppavia. Mpémel va vrtdpouv TeplocdTepa
£TEPOYEVH TIPOYPALLPATA TIOU VA Elval loOTIUA
LLE TNV TTapadootakn ATt EmayyeApatikn Ex-
naidevon.

Yrapxel emiong avaykn va emnektabolv Ta
UTTAPXOVTA TIPOYPALLUATA ETIAYYEAUATIKAG EK-
Taldevong Kal KATAPTIoNG e TTPooBeTes Oe-
HOTIKES, WOTE va oLpBadilouy LE TOV PETO-
OXNUATIOUO TNG KOIVWVIAG Kal TNG OIKovVoLiag.
Kal e8w, EKTTAISEUTIKA TIPOYPALLLATA TIOU £~
Bablvouv oe S1APopes BUATIKES AMOTEAOUV
nipooTifpevn a&ia. Ot Bepatikéc autés Ha
propovoay £Tiong va paypatornotnfolv aTo
TAQIOIO TIPOYPAUHATWY EVOOETIIXEIPNCIAKAG
KATAPTIONG. Me TETola TTpoyPApUaTa, ot e151-
Keupévol epyalopevol Ba propovoay emiong
VO arokthoouy Tpdcbeta ToToToINUEVa
TIPOOOVTA YIA TIG VEES TEXVOAOYIEG OTO TIAALGIO
NG TIEPAITEPW ETIAYYEALATIKAG KATAPTIONG
Kl Va OUUBAAOUY €TCL OTO HETACXNUATIOUO.

YT0 TIAQIO10 TNG TPEXOLOAS (KAt ETISEIVOULLE-

vNe) EMelPng eEetdikevpévou epyatikol Su-
VOLKOU KOl TOU eydhou aptfuol atopwy
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Elisabeth

DI think the keyword ‘market-oriented edu-
cation’isimportant. | am an advocate of good
education, which is the key to social partici-
pation in Germany. What is missing in Ger-
many is the scope for rapid reorganisation,
as in Greece, for example. | see in everyday
life that the education system should open
up and offer complementary solutions.

These could, for example, be school-based
training programme, as in Greece. Schools
and vocational training providers can often
respond better and faster to changing requi-
rements in education and training than com-
panies in the complex dual training system.
Quick solutions are often needed. This inclu-
des setting up experimental spaces such as
VR labs. Training in Germany must become
more digital. There is a need for more hete-
rogeneous programmes on a par with tradi-
tional dual training.

There is also a need to add modules to exis-
ting training programmes to keep pace with
social and economic change. Here again, im-
mersive training is an added value. These mo-
dules could also be delivered as part of inter-
company training programmes. Through such
programmes, skilled workers could also
acquire additional certified qualifications for
the new technologies as part of their conti-
nuing vocational training, thus contributing
to the transformation.

Young people, companies and schools
are keen to try out new models that lead
to modern, market-oriented vocational
training with many career options.

In view of the current (and increasing) shor-
tage of skilled workers and the large number
of people coming to us from other countries,
the question arises whether it always has to
be a full (German) dual training programme.
Isit possible to modularise vocational training
and to recognise individual successfully com-
pleted modules as certified partial qualifica-
tions? Microcredentials for example are a per-
fect solution.

In industry, there are low-threshold training

courses that authorise people to carry out
certain tasks, e.g. the ‘Electronically Instructed
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Person’ (EIP), but also high-quality training
courses for ‘people from outside the profes-
sion with training’, e.g. to become an ‘electri-
cian for specified tasks’. These are good prac-
tices to be able to react more quickly to
changes and to generate ‘experts’ for certain
activities relatively quickly.

Of course, in view of internationalization and
increasing labour mobility, such courses
would have to be designed and certified in a
standardised way, at least across Europe and
preferably worldwide. And, of course, health
and safety must always be a top priority. The
International Master Craftsman is an absolute
best practice in this respect.

Silke

These new programmes make vocational
education more attractive. In many European
countries, young people and their parents of-
ten prefer an academic education, despite
the fact that training in the skilled trades, for
example, but also in other areas, offers young
people numerous career opportunities and
skilled workers are urgently needed in the lo-
cal economy. In our projects, exchange on ca-
reer guidance is always an important aspect,
especially in the field of new green technolo-
gies. There are excellent approaches in Ger-
many and Greece that we bring together. Ne-
vertheless, the situation is changing only
slowly. Where do you see the reasons for this?

Elisabeth

I'think several factors are
important. Firstly, there
needs to be greater so-
cial recognition of tradi-
tional apprenticeships.
Many people don’t rea-
lise how extensive the
training programmes are
today and what young people have to achieve
to graduate. There needs to be more educa-
tion and rethinking. And, of course, better sa-
laries for the work done will generally lead to
greater recognition of the profession. Good
money for good work - this motto is still rele-
vant.

In Germany, many employers offer the oppor-
tunity to combine vocational training with a
course of study, which is also an important
incentive to take up vocational training. Under
certain conditions, it is also possible to take
up postgraduate studies after completing an

apprenticeship. Last but not least, from 2020,
master craftsman and technician qualificati-
ons (Bachelor Professional, Master Professio-
nal) will be legally equivalent to academic
qualifications. This is important for professio-
nal careers and for grading. Perhaps this is a
way forward for other European countries as
well: the (legal) equivalence of high-quality
vocational training with academic degrees.

Silke

In any case, it is clear that VET systems, like
all social systems, are currently faced with the
challenge of increasing the speed and scope
of transformation. They are a social interface
for the dissemination and implementation of
new, practice-relevant knowledge at the ‘cen-
tre’ of the social structure. After our conversa-
tion, international dialogue and exchange on
new solutions and design options seem to me
even more to be a prerequisite for the success
of national on this path.

Thank you, Elisabeth, for this interesting dis-
cussion.

Ol VEOL, Ol ETIIXELPNOELC KAl TAL OXO-
Aela evdlapEpovtal TToAD yia Tn do-
KIUN VEWV LOVTEAWY TIOU 08NYOUV
0€ 0LYXPOVN, TIPOCAVATOALCHEVN
0TV Ayopa EMAYYEAUATIKA EKTIA-
SeVon Kal KATAPTION LLE TIOMEC ETTIL-

AOVEC oTadlodpoulag.

TIOU £PXOVTAL O ELAG ATO AMNES XWPES, T(Oe-
TAL TO EPWTNUA AV TIPETIEL TIAVTA VA TIPOKEITAL
y1aL éva AN PEC (YEPUAVIKO) TIPOYPAUIA AITTHGS
EntayyeAuatikng Ekmaidevong. Eivat Suvatov
VQ QVAYVWPIOTOVY Ol ETIHEPOUG ETIITUXWG ONO-
KANPWHEVES BEUATIKEG WC TILOTOTIONLEVAL ETTI-
LLEPOUC TIPOCOVTQ;

>N Blopnxavia, LTTAPXOUV EKTIASEUTIKA TTPO-
ypdupata xaunAol emmedou, Tou eE0Valo-
S0TOVV ATOWA VA EKTEAOUV OPLOUEVA KON -
Kovta, TL.X. To «Electronically Instructed Person
(EUP)», oM@ kat padrjpata upnAol emmédou
YLOL <N ETIAYYEALQTIESG LE KATAPTION, TLX. Vi
va VIVEL KATIOLOC «EISIKEUEVOC NAEKTPOAOYOG
VIO OLYKEKPLLEVEG £PYACIES>. TTPOKELTAL YA
BENTIOTEC TIPAKTIKEG TIPOKELEVOU VA Elval o
Bon va avtidpdoouy TaxuTEPA OTIC AMAYES
KOl VO SNUIOVPYHCOLY OXETIKA YPNYOPQ «El-
SIKOUC» YIA OPLOUEVEC SPAOTNPLOTNTEC.

DUOIKE, eVOEL TNG TIAYKOOULOTION-
NONG Kal TnG aUEQVOUEVNG KIVNTI-
KOTNTAC TOU EPYATIKOU SUVALKOU,
Ta pabnuata avtd Ba mpénel va
oxedlalovTal Kal va TioTomolouvTal
L€ TUTIOTIOINUEVO TPOTIO, TOUAGX!-
OTOV 0€ OAOKANPN TNV Evpwrn Kat
KATA TIPOTINON TTayKooMiwG. Kat,
GUOIKE, N aodalela TN pyaoiag
TIPETIEL VAL Elval TIAVTA N TIPWTN TTPO-
tepatdtnTa. To mpoypappa «Inter-
national Master Craftsman» (Meis-
ter) amoteel éva Best Practice.

Silke

AUTA Ta véa Tipoypappata kablotolyv Tty
ETIAYYEALQTIKY EKTIAISEVON KAl KATAPTLON TILO
EAKUOTIKN. Y€ TIOMEG EVPWTIAIKES XWPES, Ol
VEOL KAl Ol YOVEIG TOUG ETIISLWKOLY GUXVA Hia
akadnuaikr ekmaidevon, TapoOAo TIOU 1 emay-
YVEAUQTIKA eKTIaSevon Kal KATApTIon oTNV
BloTexvia, yia mapddelypa, aMa Kat o€ GMoUG
TOPE(G, TIPOOPEPEL OTOUC VEOUC TIOAVAPIOLLES
cUKALPIEC OTASIOSPOPIAC KAl Ol TOTIKES OLKO-
VOUIES XPELALOVTAL ETTELYOVTWS ELOIKEVEVOUG
£pyalOUEVOUG. YTA TIPOYPAUUATA LA, N av-
TaMayn amoPewy OXETIKA e TO Béua Tou
ETIAYYEALATIKOV TIPOOAVATOMOMOU QTIOTEAEL
TIAVTA LA OVGLACTIKA TITUXH, 18{WG OTOV TouEa
TWV VEWV TIPACIVWY TEXVOAOYIWY. YTIAPXOLY
cEaIPETIKES TIPOOEYYIoELS TOoO 0T Teppavia
000 Kal oTnV EMada, TI¢ omtolec GpEpVouLE o
emtadn. Map' OAa auta, n kataotaorn aMalst
apya. Molec sivat ot attieg ToTEVETE;

Elisabeth

Katd tyv anoyn pou, 8lapopol apdyovTeg
sival onpavtikol. MpwTov, TTPETEL VA UTIAPEEL
LEYAADTEPN KOWVWVIKY QVayVWPLoN TWV TIo-
PASOOIAKWY ETIAYYEALATWY. oMol GvBpwrtol
Sev OUVEISNTOTIOLOUV TTIO0O EKTETAREVA Elval
TA TIPOYPALUATA EKTIAOEVONC KAl KATAPTIONG
ONUEPA KAL T TIPETIEL VA ETIITUXOULY Ol VEOL V1A
VA amopoITHooLY. XpelaleTal TEPIO0OTEPN
ekmaideuon kat eravetétaon. Kat, puotkd, n
KOAUTEPN auoLBn yia TV TIAPEXOUEVN £pYa-
ola 08Nyel YeVIKA 0 LeyaAUTEPN avayvwPLohn
TOU MayYEAUATOC. KOAG AsPTA yia KA Sou-
Aeld - autd o oLVONua e€akolouBel va sival
ETIKALPO.

YN leppavia, ToMol epyoddTeg TpoohEpouy
™ SuvatdTNTa va cUVSLACOULY TNV EMAYYEN-
LLOTIKY EKTIA{OEVON KAl KATAPTION LE VA TIPO-
yPapUa omoudwy, TO OTol0 aTMOTEAEL £TioNg
ONUAVTIKO KIVNTPO YLa TNV ETIAOYH TNG Emay-
YEALOTIKAC eKTaidevong Kal katdpTion. ETi-
TIAéov, lval SuvaTh n TEAyUATOTOINOoN LETA-
TITUXIAKWY OTTIOVS WV LETA TNV ETTAYYEAUATIKY
ekmaldevon Kal KATdpTIon UTIO OPLOUEVES
TpoUToBE0EIG- kKatd Kavova avayvwpilovral
apKkeTa eEapnva-. TEAog, amd To 2020, oL TiTAoL
omoLdwV TeEXVITN Kal Texvikol (Bachelor Pro-
fessional, Master Professional) eival vopika
100SVVAOL PE TOUC AKASNIAIKOUC TTAOUC
OTIOUSWYV. AUTO ElVal ONUAVTIKO YA TNV May-
YEALATIKY oTadlodpopia kat yia tn Badpord-
ynon. 1owe autod va slval Kal Jia Topeia tpog
TA EUTIPOG YIA AMEG EVPWTIATKES XWPES, N (VO-
LK) €Elowan TNG LPNANC TIOLOTNTAS TIEPAL-
TEPW ETIAYYEALATIKAG EKTIAUSEVONG KA KATAP-
TIONG E Ta akadnuaikd mruyia.

Silke

Y& kabe mepintwon, sival cadpég OTL Ta GU-
OTILOTO ETIAYYEALATIKAG EKTAISEUONG KAl Ka-
TAPTIONG, OTIWE KAl OAC TA KOWVWVIKA OUOTH-
pata, avtidetwidouv TNy mPoOKAnon Tng
av&nong TNG TaxLTNTAG TOU UETAOXNMUATL-
opol Kat tne Slebpuvong Tou Tediov epap-
LOYNG TWV HETAOXNUATIOMWY. Ta CLOTAHATA
ETIAYYEAUATIKAG EKTIAISEVONC KAl KATAPTIONG
amoTeAoUV onpelo Topng via tn diadoan Kat
NV £GAPHOYN VEWY YVWOEWY, OXETIKWY LIE
TNV TIPAKTIKY EPAPLOYT, EVW BEIOKOVTAL OTO
«KEVTPO» TNCG KOWWVIKAG SOUNC. META TN ou-
{ATnon Hag, o Stebvig S1aAoyog Kal n avtah-
Aayr amoOPEwWY OXETIKA LLE VEEG AVTELS KAl ETTI-
AoVEG oxedlaouol pou dalvetal va eival
KON TIEPIOOOTEPO TIPOUTOOEDN Yia va £Ttl-
TUXOUV Ta eBVIKa cuaTHUaTaA.

Yag euxaplotw, Elisabeth yia tov emotkodo-
LUNTIKO S1AAoYoO.
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